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Inventories 


[his is the time of year when most of our members are engaged in 
Inventories in order to decide how the business has functioned during th 
year just closing. Having had plenty of experience in Inventories we veri 
naturally understand the heavy work involved and the many headaches that 
accrue to Cost Accountants and Accountants at this period of the year. 

No person will dispute the urgent need for actual physical inventories 
at least once eich year in business, and the same thought should apply t 
our personal selves, to our own job and how we do it, to our own character 
our outlook on life and also to our own Society. 

Certainly one knows of no better time when the individual should 

take stock” of himself than the present season, and the rapidly approaching 
New Year should be a much better year if we will but analyze ourselves and 
learn from experience’, the mistakes of the passing year. 

year. 

Many readers will probably gloss over such a statement with the thought 
that here is just “silly sentimentality”, and it may be so. 

Nevertheless we reiterate, it is just as important for the individual to 
take stock” of himself as it is for the business or industry to do so, and 
we commend this thought to those who read this page. 

So far as business or industrial inventories are concerned, you each 
have a job to do and you know how to do it, and so far as your personal 
inventory is concerned, we probably have enough to do to “take stock 
of ourself 

There is, however, one phase of the situation that does come within 
the province of this writer, and that is concerning our Society. 

No new chapters have been organized this year, nor has such organiza- 
tion been attempted. Rather have we attempted to consolidate the gains 
made during the past two years, and we believe we have succeeded. 

Almost one hundred new members have been secured since the advent 
of our new fiscal year and despite certain unavoidable resignations, the gain 
is a very material one. 

The newer chapters have shown remarkable growth apart from new 
membership, and there is not a chapter in the whole Dominion which 
is not flourishing. Enthusiasm has grown and is growing, and we can con 
fidently state that never since our incorporation in 1920 has the Society beer 
in a better position. That is, taking every phase of the situation into con 
sideration. Attendances at meetings have grown even out of proportion 
to the increase in membership, the trend toward Student Sections or Stud) 
Groups in many chapters is something to be thankful for, and generally. th« 
situation is something akin to that of a young man approaching his majorit) 

Early in the New Year we hope to secure Incorporation through the 
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Ontario Legislature to give us much wider powers from an educational 
point of view, and when that is accomplished both in Ontario and all other 
srovinces, we shall have reached our majority and will have added a new 
dignity to our Society. 

The year just passing has been one of many successes for the Society, 
but we have made many mistakes. 

Our growth perhaps should have been more rapid than has been the 
case and there are other instances where the inventory should have been a 
little higher. 

If, however, we realize these mistakes and during the coming vear 
profit by them, our inventory figures a year hence should present a more 
giowing statement than they do now. 

The heights are still far, far away, but they are not unattainable and 


we are still climbing. 


Across the Secretary's Desk 


One cannot help but feel inspired by the news emanating from ali 
chapters recently concerning activities, and it does certainly seem that now 
we are on our way’. Recently I travelled to Fort William, where I had 
the privilege of addressing the Fort William-Port Arthur Chapter, and if one 
needs inspiration that is the place to go. The officers of the chapter have 
fone and are doing a grand job and they are to be heartily congratulated. 
Frank Thomson, Hugh Bickmore and Ed Charnock, together with the rest of 
the executive and the members generally, are fine fellows, and under diffi- 
culties they have made a real chapter. 

Returning east, I attended the December joint meeting of the Hamilton 


mn 


1 Toronto Chapters, with representatives present from Kitchener and 
Niagara Peninsula Chapters, and also from the Buffalo Chapter of the 
N.A.C.A. Ray Lowe, Past President of the latter chapter, voiced his amaze- 
ment at the enthusiasm shown at this meeting and also at the huge crowd in 

ndance—there were 201 present for the meeting—and I felt very proud 
of our Society on this particular evening. Undoubtedly it was one of the 
best meetings ever held by our society anywhere, any time, and if you don’t 
lieve me, just ask any one who was present. 

Encouraging news comes from the Western Chaptets, where Winnipeg 
is showing increased interest. Edmonton is running along very smoothly 
with splendid regular meetings, and Vancouver is doing a grand job with 
discussion meetings 

Away back east, Montreal Chapter, under the very able guidance of 
good friend, Walton Blunt, is showing more activity and enthusiasm 

than at any time in its history, and Ontario Chapters likewise 
This enthusiasm is not only in the number of new members joining 
Society, but in the attitude of the members generally. They seem to 


real more and more that they belong to a worthwhile society, and thev 
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There is still a lot of hard work to be done—I doubt if it will eve 
end—but nevertheless there are many compensating features, and it doe 
one good to see the Society showing so much life and energy. 

I would like to congratulate the executive of the Hamilton Chapte 
for the very splendid manner in which the December joint meeting wa 
conducted. The entertainment was really delightful, the talk by ou 
old friend, Paul Kellogg of Montreal, was a grand success, and alt 


gether the whole evening was handled so splendidly that one must con 





gratulate those responsible I understand that Walter Furneaux, the 
immediate past Chairman of the chapter, was chairman of the Genera 
Committee, and he and his colleagues did a grand job. Wilf McMahon 
popular Vice-Chairman of the chapter, handled the tickets, and he did 
so well that he finished two dollars ahead, which is indeed nice going 
Charlie Wynn and George Greenhough handled the entertainment to the 
king's taste, and last but not least, congratulations are in order for A. ] 
Andy” Ballentyne, for his very fine handling of the entire meeting 

One of the things about our society which we seldom stress is the 
number of real friendships one makes as a result of our membership, and 
this has been brought home to me personally very recently. 

On December 2nd, I lost my brother through death. It was more o1 
less sudden and’ came at a time when matters here at headquarters re 


quired careful supervision, but members stepped in and assisted so wel 


that my absence was not felt, and I have been simply deluged with call 
and letters from members expressing sympathy 

This is not intended as an acknowledgment at all, but rather gives 
one a chance to say that it is good to know that quite apart from the 
fact that I may be an executive officer of the Society, I am human enoug! 
to be looked upon as a friend by so many members. It is a source ot 
much pleasure to realize that fact, and my only hope is that I may con 
tinue to deserve such thoughts on the part of members generally. 

In closing this column I am reminded by a glance at the calendar 
that it is almost Christmas. How time does fly. Well, all one can sa 
is that to each and every member and subscriber I extend my most sincere 
wishes for a very Merry Christmas and a Happy and Prosperous New 


Year RD. 





Chapter Notes 


Montreal Chapter. 

According to Mr. George R. Wakeman, General Traffic Manager of 
Trans-Canada Airlines, it takes approximately seven men on the zround 
to keep one man in the air. The 234 members and guests of Montrea 
Chapter, who packed the Rose Room of the Windsor Hotel to capacity 
on Friday, November 17th, at our “Aviation Dinner’, all of whom took 
in the technicoloured motion picture flight from Montreal to Vancouver 
in a silver-hued T.C.A. plane, would have taxed the ground force to the 
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it had the flight become an actuality. During the dinner the largest 
1out in the history of Montreal Chapter we enjoyed the fragrance 


matches, and quieted our tense, air-fearful nerves with a T.C.A. pack- 
age of gum, and then we were off. 

Before this, however, we listened with unconcealed pleasure to an 
idress by Mr. Wakeman on “The History of Air Line Transportation in 


~ 


nada” and, in our opinion, no one could have more satisfactorily, 
in a more interesting manner, portrayed the growth of air travel 
uring the past few years than did our experienced, practical, guest- 
speaker-pilot-executive. Mr. Wakeman answered questions until even 
Montreal Chapter could ask no more. Then our Dean, Lorenzo Belanger, 
in his usual-unusual, inimitable, bilingual style fittingly voiced our ap- 
preciation to our guest speaker and the Trans-Canada Air Lines 

We would be amiss indeed if we failed to mention the aircraft dis- 
lay which welcomed us on the approach to our feast; the “welcome 
hand” extended in our ‘Visitors’ room” and the bounteous repast, all of 
which came to us through the untiring effort of our Dinner Chairman, 
Donald Peddie, who excelled even himself for this event, and in return 
received our heartfelt thanks. 

Coming back to our trip to Vancouver. We were taken through the 
behind the scenes” preparations for our safety whilst in flight We 
assisted in the preparation of a flight schedule; we made meteorologic 
observations with balloon and sextant; we had our allowed 40 tbs. of 
baggage weighed in; we entered our plane; we saw the starter’s signal, 
and almost without sensation of moving, we were off. Montreal from 


ground presents an entirely different picture from the panoramic view 


presented to the air passenger—our mountain shrinks; our buildings be- 


come of toyland proportions and seem to drift away from under us; the 
ground revolves away from under us whilst we stand still in the im- 
nsity of space. We pass by clouds, formation after formation, and 


ugh the “holes in space” view drifting farm land, river and village 


quaint, and in fifty minutes we land at Ottawa. We are again away 
to our next stop at North Bay, where we greet the incoming Toronto 
plane with its passengers who are to accompany us on our journey. 
Northern Ontario passes us by and in very little time we arrive at Win- 
nipeg. Westward, ever westward, O plane in thy flight, until we rise 
in parabolic are to salute the majestic peaks of the ‘Rockies’. We arrive 


in Vancouver, as fresh and as well turned out and appointed as when 
we left Montreal. , 


uly, no one who took part in this “flight” will ever again fear to 


take that first trip in a plane. If the type of service is always like that 
depicted to us, it would be a pleasure indeed to have won the ticket over 
Trans-Canada Air Lines to Toronto and return. (The lucky number was 
held by Mr. P. S. Gregory, Director of Fairchild Aircraft Limited. O 
lucky man; O woe is us). Our manner of getting back to Montreal being 
unprovided for, it seemed strange indeed to find when the lights sprung 
up tl we were back at the Montreal Chapter Aviation Dinner. 
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Chairman Walton Blunt, who acted as “Wing Commander” at the 
dinner, was supported on either side of the head table by the following 
guests: 

G. R. Wakeman, General Traffic Manager, Trans-Canada Air Lines 

S. G. Dobson, General Manager, Royal Bank of Canada. 

N. W. Berkinshaw, Manager, Bank of Nova Scotia. 

L. A. Peto, Vice-President, Canadian Car & Foundry Co., Ltd. 

W. H. Miner, President, The Miner Rubber Co. Limited. 

R. B. Irvine, Secretary-Treasurer, Fairchild Aircraft Limited. 

P. S. Gregory, Director, Fairchild Aircraft Limited. 

M. A. Metcalf, Assistant to the President, Canadian National 

Railways. 

J. S. Miller, Secretary-Treasurer, The Gazette Printing Co., Ltd 

J. C. Thivierge, Controller, Banque Canadienne Nationale 

A. Ballantyne, Chairman, Society of Chartered Accountants, Provinc« 

of Quebec. 

M. B. Morency, Chairman, General Accountants’ Association (Mont 

real Branch). 

G. Henderson, President, Chartered Institute of Secretaries 

Dr. H. Laureys, President, Chambre de Commerce. 

R. W. Louthwood, Past Dominion President. 

Lorenzo Belanger, Past Dominion President. 

N. P. Woods, Assistant Secretary, Shawinigan Water & Power Co 

A. Desmarais, President, Chambre de Commerce Jr. 

Alan A. MacNaughton, President, Montreal Junior Board of Trade 

Prof. L. Favreau, L’Ecole des Hautes Etudes Commerciales. 

J. R. Hendry, McDonald, Currie & Co. 

H. Freedman (Sponsor Model Plane Exhibit). 

Paul Kellogg, Director Montreal Chapter. 

If you have never experienced the thrilling sensation of travelling 
in a plane at a speed of two hundred miles an hour and looking dowr 
at a constantly retreating earth from an altitude of 8,000 to 12,000 feet, 
no pen-picture placed in these Chapter Notes could compensate for the 
loss of the mental, physical and exhilarating educational treat served t 
us as an “after dinner mint” at the Montreal Chapter aviation meet 


Plant Visit 


‘Welcome, Basil, my friend! Come, take thy place on the settee 
Close by the chimney-side, which is always empty without thee; 
Take from the shelf overhead thy pipe and the box of tobacco; 
Never so much thyself art thou as when through the curling > 
Smoke of the pipe or the forge thy friendly and jovial face gleams 
Such were the word of the farmer Benedict Bellefontaine to his 
friend Basil the blacksmith in Longfellow’s “Evangeline”, and such was 
the spirit of the welcome given to Montreal Chapter by Mr. J. H. Van 
Sickels and his staff during our trip through the Montreal plant of the 
Imperial Tobacco Company of Canada on the afternoon of Thursday, 'd 


November 23, 1939. 





CHAPTER NOTES 


Seldom have we seen such well-ordered working conditions. Dust 
nd tobacco cuttings are as scarce on the floors and machinery of this 
plant as would be grit in the polishing room wherein rests the 200 inch 
speculum of the Mount Palomar telescope. This operating theatre state 
of cleanliness extends from the burnished twin plaques resting on either 
side of the portal at 3810 St. Antoine Street, through the “Storage Room”, 
the “Termo-Vactors’, the “Blending Room’, the “Ordering Machines”, 
the “Stemming and Cutting Machines’, the “Drying Room”, the “Cooling 
Machines’, even through the “Cigarette Machines” unto the shipping 
room, all in air-conditioned comfort, in surgical atmosphere refined, 
wends its way that golden leaf, that boon to mankind—tobacco. 

Picture, if you will, machines of human-like mentality; human fin- 
gers “hand stemming” with machine like precision, in an atmosphere such 
as that depicted; and then will be revealed the life-blood and soul of the 
Imperial Tobacco Company Limited; a factory wherein human relation- 
ship between employer and employee has reached its zenith. 

Our Chairman, Walton Blunt, and some twenty of his colleagues 
(the number was limited) were privileged indeed to have been given 
the opportunity of viewing a plant in operation, the description of which 
defies the space allotted to us for Chapter Notes. Suffice to say that 
never again, when reaching for our favourite brand, could those who 
took in this plant visit fail to see within the curling smoke of pipe or 
fag, the vision of an afternoon well spent. To Mr. J. H. Van Sickels 
and his staff, and to the company they represent, we voice a_ heartfelt 
“Bon Voyage’ on the sea of industrial success. 


Toronto Chapter. 

One of the best attended meetings of the Toronto Chapter for some 
time was held on Tuesday, November 21st, when eighty-nine sat down 
to dinner and one hundred and ten attended the meeting which followed 
ind which was addressed by Mr. G. C. McEwen, Vice-President and 
General Manager of the Imperial Varnish and Colour Co., Ltd., Toronto 

Mr. McEwen chose for his subject, “Budgetary Control as an Aid to 
Business Profit’, and he handled the subject in masterly style. Not only 
that, but his talk was most thought provoking and undoubtedly it was the 
ost enthusiastic Toronto meeting in many years, and something has 
happened to put new life and pep into the chapter. Certainly it was 
an inspiration to attend this meeting and to note the general air of 
enthusiasm among the members. 

On December Sth, members of the chapter will travel by special 
coach to Hamilton for a joint meeting with the Ambitious City mem- 
bers and, as usual, they are locking forward to a grand as well as an 


instructive evening. 


Hamilton Chapter. 


On Wednesday, November 22nd, members of the Hamilton Chapter, 


Aft, 
nfty 


three in number, were’ treated to a rare talk on “Job Analvsis” by 
Mr. G. J. Maxwell of the Canadian Kodak Co., Ltd., of Mount Dennis, 
Ont. 
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Mr. Maxwell handled his subject in masterly style and the illus- 
trations by slides were very much appreciated. There was quite a long 
discussion period at the close and following that a film in technicolour 
was shown. 

On Tuesday, December Sth, one of the largest and certainly one of 
the very best meetings of the Hamilton Chapter was held in the Green 
Room of the T. Eaton Company Ltd., when 174 members and guests sat 
down to dinner and 26 additional members attended later for the meeting. 
The occasion was a joint meeting with the Toronto Chapter, and representa- 
tives were present from the Kitchener and Niagara Chapters, and also 
the Buffalo Chapter of the National Association of Cost Accountants 
At the head table were seated and introduced to those present: C. H 
Wynn, Secretary-Treasurer, Hamilton Chapter; R. J. Lowe, Past Presi 
dent, Buffalo Chapter, N.A.C.A.; H. W. Spry, Chairman, Niagara Pen 
insula Chapter; C. D. Landell, Chairman, Toronto Chapter; G. Appleton, 
Vice-Chairman Dominion Board, and Vice-Chairman Ontario Council; 
W. L. McMahon, Vice-Chairman, Hamilton Chapter; A. J. Ballentyne, 
Chairman, Hamilton Chapter; Paul Kellogg, Guest Speaker, Director, 
Montreal Chapter; A. G. Howey, Dominion President; H. P. Wright, 
Past Dominion President and Chairman Ontario Council; W. H. Fur- 
neaux, Past Chairman, Hamilton Chapter, and member Ontario Council; 
J. Henderson, Chairman, Kitchener Chapter, member of Ontario Council 
H. M. Hetherington, Vice-Chairman, Toronto Chapter and member On- 
tario Council; A. Zimmerman, Solicitor for the Society, and R. Dawson, 
Dominion Secretary Manager and Secretary Ontario Council. 

Mr. R. J. Lowe of Buffalo, responding to the welcome to the guests, 
said that he was utterly amazed at the size of the meeting and at the 
enthusiasm displayed, and that the Buffalo Chapter had a lot to learn in 
the matter of putting over a meeting. He apologized for the compara- 
tively small number present from Buffalo, but said that the next time the 
members from the U.S. were invited there would be a much larger num- 
ber present. Mr. A. G. Howey, Dominion President, introduced the guest 
speaker, Mr. Paul Kellog, President of Stevenson and Kellogg Ltd., 
Montreal, who spoke on “Road Maps, Tours and Detours in Manage- 
ment”. It is hoped to publish Mr. Kellogg's talk in “Cost and Manage- 
ment” either in the December or some later issue so that no good pur- 
pose can be served by commenting on it here except to say that it was 
a very fine talk and caused much intelligent discussion at the close. Mr 
H. P. Wright, Past Dominion President and Chairman, Ontario Council, 
moved a hearty vote of thanks to the speaker and the members responded 
with a standing vote. 

Prior to the meeting members and guests were entertained with de- 
lightful music from a string orchestra led by Mrs. E. T. Hulford, and 
songs by Vernon Carey and Mrs. Flora Moore. The singing and the music 
were really delightful, and to say that the huge crowd enjoyed the whole 
proceedings is putting it mildly. They simply raved about the whole 
affair, and Hamilton Chapter officers have been deluged with calls from 
members and guests who desired to express their congratulations on what 
they claim was the best meeting in the history of the chapter. 
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Niagara Chapter. 


It seems that the Niagara Peninsula Chapter has caught the prevail 
ing wave of enthusiasm which seems to be sweeping the entire country 
in connection with our Society and the various chapter meetings. On 
November 21st, fifty-seven members and guests were present to hear 
Mr. J. C. Ross, C.A., of Clarkson, Gordon, Dilworth and Nash of To- 
ronto, who gave a most excellent talk on the very timely subject of 
Inventory Control’. His remarks were listened to with rapt attention 
ind during the discussion period many questions were asked. 


The study group still continues to function nicely and seems to be 
quite an asset to the chapter. More and more members are participating 
in this group. At this meeting the Chairman, Harvey Spry, was unfor- 
tunately absent for the first time since the chapter was formed, and Vice- 
Chairman J. A. McLaren handled the meeting exceedingly well from 
the chair. 


Kitchener Chapter. 


On December 14, Mr. W. S. McKay of the Telfer Box Co., Ltd., 


Foronto, will address members and friends of the Kitchener Chapter on 


the subject of “Cost Accounting in the Paper Box Industry”, and it is 


be hoped that there will be a large turnout. 


London Chapter. 


Unfortunately quite a number of members were prevented from at- 
ending the November meeting of the chapter, held on November 23rd, 
when Mr. A. H. Lavery of Windsor addressed the gathering of twenty- 
two on “Scientific Management and the Problem of. Technological Un- 
employment”. The talk was one of the most instructive yet heard by thé 

apter, and at the close, following a lengthy discussion period, Mr. 
Lavery was tendered a very hearty vote of thanks for his kindness. 

The December meeting of the chapter will be on December 14, when 

Mr. J. P. Masterson of Walkerville, and a former chairman of the Mont- 
Chapter, will speak on ‘Plant Ledgers’. It is hoped that the mem- 
rs will turn out in force for this meeting. 


Windsor Chapter. 


The November meeting of the Windsor Chapter was addressed by 
Mr. L. D. Stafford, of the American Appraisal Company, Detroit, and his 
ct, “The Control of Plant Expenditures and Depreciation’ was not 
well handled, but provoked a fine discussion, and it is safe to say 


the good attendance enjoyed it to the limit. 


For the December meeting, Mr. A. H. Lavery, M.A., a member of 

Faculty of the Extension Department of the University of Western 
ntario, will address the members on “The Contribution of Scientific 
Management to Industrial Psychology’. Mr. Lavery knows his subject 
th ighly and there should be a good crowd on hand to greet him 
O , to the proximity of Christmas this meeting will be held some 
irlier in the month, to be exact, on December 14 
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Fort William-Port Arthur Chapter. 

For the November meeting of «the chapter we were favoured with a 
visit from our Dominion Secretary, Mr. R. Dawson, who probably feels 
as we do, that his visits are far too few. Mr. Dawson gave an enjoyable 
talk on “A Simplified Standard Cost System’, and at the close many 
questions were asked. He also outlined the legislation being brought in 
the Ontario Legislature concerning the Society, and altogether his visit 
will do the chapter a great deal of good. 

The December meeting will be held on Wednesday, December 13, 
at the Prince Edward Hotel, Port Arthur, when a prominent member of 
our Executive, Mr. M. MacAulay, C.G.A., will speak on “Thoughts on 


a Few Basic Economic Principles”. 


Winnipeg Chapter. 

Interest is undoubtedly growing in the Winnipeg Chapter, for. on 
the occasion of the November meeting there were thirty-five members 
and guests present. The chapter executive has organized a membership 
committee and expects to materially increase the membership soon after 
the close of the year. Some delightful meetings have been held so far 
this season, and others just as good are planned for the New Year, so 
that there is every incentive for members to turn out in force and for 


new members to join. 


Edmonton Chapter. 

Due to extreme pressure of business little news has been sent from 
the Edmonton Chapter, and in order to make up for lost time, here is a 
resume of the meetings held so far this season. 

We opened our season on September 26th with a dinner meeting at 
which there were about thirty people present, and we enjoyed an address 
by Mr. F. G. Winspear, C.A., on the history of bookkeeping and account- 
ing. This was an excellent address and was thoroughly enjoyed by every- 
one present 

Our meeting on October 10th was an evening meeting, and Mr. C. A 
L. Barford gave us an address on “Standard Costs’. There was consider- 
able discussion afterwards which was very interesting and _ instructive. 

Our meeting on the 24th of October was a straight discussion meet- 
ing and then on November 14th we had a very interesting address by 
Mr. Harold Fazackerley on the effect of war on commodity prices. Mr. 
Fazackerley had gone to a lot of trouble in preparing his address, as it 
was based on what happened during the World War of 1914-18. 

Our last meeting was held on November 28th, at which we were 
addressed by Mr. E. M. Gunderson, C.A., on the “Development of Taxa- 
tion”. Mr. Gunderson traced the origin of taxation right up to the 
present time and the complicated system we now have in effect. This was 
a well attended meeting, and Mr. Gunderson’s address was thoroughly 
enjoyed by all. 

All our meetings now are dinner meetings, as it has been found that 
so many of our members have other engagements which they can still 
fulfil after attending our meeting. 
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Our next and only meeting in December is to be on December 12th, 
which is to be a discussion meeting, the subject being “Internal Audits”. 

We have some good speakers booked up for future meetings, tentative 
dates only being set at the present time. On January 9th, Mr. C. Harford, 
Comptroller of the Hudson’s Bay Company, is going to address us. On 
the second Tuesday in February Mr. Molloy of the Alberta Government 
Telephones is to address us, and the second Tuesday in March we are to 
have a talk by Mr. Campbell, Comptroller of the city of Edmonton. 
Vancouver Chapter. 

So far this season the Vancouver Chapter has functioned in an ex- 
cellent manner, although no guest speakers have been heard. Rather 
the chapter has held discussion meetings twice monthly and which seem 
to meet with the favour of the members, for attendance have been good 
and the discussions both long, enjoyable and informative. The problems 
discussed at each meeting are those submitted by members, and here is a 
typical one used for the November 13th meeting: 

"X Y Z Mfg. Co. manufactures a product A which sells in a highly 
competitive market. By the installation of additional equipmentt they 
are able to process and sell a by-product B from what was formerly the 
waste after manufacturing A. They discover that the price obtained for B 
is enough to pay for all raw material entering into A. What should be 
the cost accountants’ attitude in arriving at costs of A and B?” 

On Monday, December 11th, the chapter is staging a Stag Dinner and 
Card Party at the Georgia Hotel, and it promises to be a real affair. 





Literature Received 


Members are reminded that any or all of the articles mentioned 
below are available on loan from the Society's Library. 
Motor Vehicle Costs for a Transport Organization. 
Federal Accountant. October. 
A description of a Standard Cost System for Motor Vehicle 
Costs in a Transport Organization and gives the whole layout in 
detail. 
The Control of Labour Costs. 
The Australian Accountant. October. 
Describes a system of controlling labour costs through standards 
and from the viewpoint of the Cost Accountant. 
The Use of Costing in Financial Control and Economy. 
The Cost Accountant. October. 
Describes the uses of costing in Financial Control both in Com- 
mercial and Municipal enterprises. 
Mechanized Stores Accountin. 
The Cost Accountant. October. 
A short but very interesting article which describes fully a com- 
plete system of Mechanized Stores Accounting. 
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The Function of Costs in a Joint-Products Industry. 
N.A.C.A. November 15. 


A most welcome article which serves as an approach to what 





the author calls “disintegration industries”. 
Standard Costs for a Pioneer Crayon Manufacturing Company. 
N.A.C.A. December 1. 

A Cast Study which should be of real interest to Cost Account- 
ants, especially those engaged in small industries. 

Outline of Visible Record Forms and Two Unusual Applications. 
Business Management. November. 

A description of the uses of visible record forms and their 

adaptability to a variety of needs. 
Distribution Cost Accounting for Wholesaling. 
U.S. Dept. of Commerce Booklet. 

A very complete article or rather a series of articles which seem 
to have overlooked nothing that will assist in Distribution Cost 
Accounting for Wholesaling. 

For this booklet we are indebted to Mr. R. W. Louthood, a director 
of Montreal Chapter and a Past President of the Society. 


New Members 
Montreal Chapter. 


W. D. Fitzgerald, Fairchild Aircraft Ltd., Longeiull, P.Q. 

S. F. Toupin, Regent Knitting Mills Ltd., St. Jerome, P.Q 

O. St-Pierre, La Compagnie J. B. Rolland & Fils, Montreal 

S. T. McDonald, Canadian Bank of Commerce, Montreal 

J. B. Belanger, Consolidated Optica! Co. Ltd., Montreal 

E. F. Burke, Royal Typewriter Co. Ltd., Montreal. 
Toronto Chapter. 





J. R. Roberts, unattached, Toronto. 

S. W. Graham, Massey-Harris Co. Ltd., Toronto. 

H. W. Edwards, Business Systems Ltd., Toronto. 
Hamilton Chapter. 

M. Wodehouse, C.P.A., Steel Co. of Canada Ltd. ° 
FortWilliam-Port Arthur Chapter. 

W. J. Strachan, Business Supply Co., Fort William. 

S. A. Arthurs, Provincial Paper Co. Ltd., Port Arthur. 


SITUATIONS WANTED 


Young man with several years’ experience in Cost Accounting in Metal Stamping 
and Foundry work, seeks position. Would go anywhere for good position, and would > 
accept moderate salary to commence. Apply Box 43, ‘Cost and Management’’. 








Young man, single, with many years’ experience in Banking and Accounting 

Graduate in Cost Accounting, and with experience as Office Manager, seeks change in 

position. Fully capable of taking charge, and remuneration asked only moderate for 

good start. Well recommended and is earnestly seeking a real opportunity to display 

knowledge and ability. Apply Box 45, “‘Cost and Management’’. 

Young man, at present employed, desires change in position in Montreal, or , 

vicinity. Holds Montreal Board of Trade Diploma, and is completing Society examina 

tions. Three years’ accounting experience and has excellent references. Apply Box 47, 

“Cost and Management”’. 
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Young man, at present engaged, desires position of Cost Accountant in Toronto 
or vicinity, with opportunities for advancement. Has had several years’ practical 
experience as Cost Accountant, is well qualified and is at present studying for 
second year Society examinations. Apply Box 26, ‘‘Cost and Management”’ 





Will install and operate cost system permitting cost and inventory control, 
monthly profit and loss statements for group of smaller industries in Western 
Ontario, or if for one company fill position of accountaint, comptroller, internal 
auditor or treasurer. Apply Box 46, ‘‘Cost and Management’’. 





A thoroughly experienced Cost and Industrial Accountant desires position with 
sound company. Well versed in cost and production work and all phases of 
accounting. Experienced also in Office Management, Purchasing, etc. Particularly 
well versed in the Canning and Food Industry. Apply Box 48, ‘‘Cost and 
Management”’. 





Cost Accountant, at present resident in Toronto, seeks position with progressive 
company. Particularly well versed in the Printing Industry, but has sound knowledge 
of Cost Accounting and is at liberty to go anywhere for good position. Apply Box 50, 
Cost and Management’’. 





Young man, at present engaged, seeks change to sound progressive company. Has 
had experience as Chief Accountant, Cost Accountant, Public Auditing, Payroll work, 
etc. Thoroughly practical and experienced. At present working in Ontario, but distance 
no object tor good position. Box 51, ‘‘Cost and Management’’. 





Young man, 10 years’ bank expeirence, studying higher accounting and cost account 
g, at present employed in Western Canada, desires position with industrial company 
with prospects of advancement to good man. Apply Box 52, ‘‘Cost and Management’’. 





CHANGE FOR PROGRESS! 
Industrial engineer, university graduate, in his 6th year with present employers 
would consider change. 


Has had ten years’ practical shop sspetese in cost methods, motion and time 
study, production planning and control, estimating, cost reduction and _ specia 
investigations. 


Will produce results and effect economies. 
Age 30; married; location immaterial. 
INVESTIGATE! 
Box 53, ‘Cost and Management’. 











Budgetary Control as an Aid to 


Business Profit 


By 
G. C. McEWEN 
Imperial Varnish & Colour Co., Ltd., Toronto. 
Before Toronto Chapter, November 21st, 1939. 


Budgetary Control represents a new order of things—it is a state of 
mind, it is a predetermination that our past is not good enough for the 
future and it must result in a sincere determination on our part to change 
for the better. If we are not sold on this line of thought we should 
not try to improve our budget if one is now being operated, or if we are 
not operating one, do not let us waste our time introducing one. as it 
wont work. 


am well aware that there are many companies who are operating 
by budgetary control methods, but I am doubtful if 50% of corporations 


at large have an efficient method of control. 
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It is sometimes referred to as a budgetary control system—actuilly 
it is not a system at all—it goes much deeper than a mere system--~it is 
a thing of the spirit—it deals with personalities and it must be adinin 
istered by the type of men who feel that power within themselves to 
make safe estimates for sales and expense and see that these estimates 
are carried out. 

After all, our main problem is men—ask any man of affairs what 
he needs most and he will invariably say, give me the men of the right 
calibre and I won't need to worry about my business. I remember the 
late Sir Joseph Flavelle telling me that he could not get $25,000 a year 
men fast enough. He stated he could actually use them faster than he 
could obtain them. 

Budgetary control will develop men of surprising strength—it will 
put a searchlight into any business and will bring the men of promise 
to the front where, of course, they should be. I do not mean to say that 
every business can be operated on the same type of budget but at least 
the principles are the same, and it can be worked out to fit into any 
particular business. 

I have talked on this subject a number of times and very often J 
am approached by men who will say, “While this may be all right tor 
your company where a budget can be operated, yet we just could not 
do it in our own”. Actually there is no business which cannot be oper 
ated by a budget. The unfortunate thing for all of us is that we hate 
to face up to the facts, the reason being that sometimes it is uncomfort 
able to do so. It also puts the managers of the different departments 
on the spot, because they have to say in advance what they intend to do 
for the company, and it means a great deal of sacrificing, by dint of hard 
work, etc., to accomplish this objective. If a sales manager is of the right 
calibre, and has studied and canvassed the situation thoroughly, he can, 
with a few years’ experience of budget control, determine in advance 
what his sales will be. This statement is not taken out of thin air. but 
is actually being done by thousands of companies. 

A budget consists of setting down in detail, by placing on white 
paper with black ink, some method peculiar to each one’s business which 
is necessary to make that particular business pay. It insists on getting 
the total sales budgeted expectancy and we all know that practically all 
profit is obtained in the last 206% of sales. Any agency which will insist 
on getting the last 10 to 20% of sales setup is the most important factor 
that can be put into a business. If this cannot be attained there will not 
be much profit in the business, as it may take up to 80% of the sales 
volume to pay expenses and all the velvet comes from the sales after that 
point has been reached. 

Profit at best is a very small ratio of total business. Every bit of 
waste, all inefficient work comes directly out of profit and not out of 
merchandise. Even 5% net profit on sales is in these days considered 
good operating and this small sensitive ratio can soon be frittered away 
unless carefully guarded. There are many reasons why profit is often 
not sufficient to shareholders. Let me read an article entitled ‘You: 
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Inside Competitors”, published by Mr. Casson of The Efficiency Maga- 
zine, London, England: 

“We have two kinds of competitors—sometimes we forget this 
There are the OUTSIDE ones and the INSIDE ones. 

“The outside ones can't be got rid of. We have no power over 
them. All we can do is to beat them in efficiency. The insides ones 
are the worst. They cost us more money than the outsiders. 

“They are the directors, or managers, or employees who com- 
pete against us in our endeavour to build up our firms. The director 
who messes up the organization by meddling with details and giving 
orders over the heads of managers—he is an inside competitor. 

The manager who does not co-operate with the other man- 
agers—who builds a wall around his department-——he is an_ inside 
competitor. The shop assistant who drove away thirty customers last 
year by indifference and aloofness—he is an inside competitor. 

“The foreman who is disliked by his men—who is jealous of 
anyone knowing as much as himself—-he is an inside competitor. 
The travelling salesman who is a mere order-taker—who misses two 
orders out of three—he is an inside competitor. 

“The van driver wha is rude and abrupt when delivering his 
parcels—he is an inside competitor. The typist who is habitually 
careless and misspells names of customers—she is an inside com- 
petitor. 

“The buyer who buys according to his notions and his habit 
and his comfort, and refuses to see travellers—he is an inside com- 
petitor. Every firm has them, you see—these inside competitors. 
They are helping the outside firms you are competing with 

“Once you get rid of the inside ones, by training or by elimina- 
tion, you will have no serious trouble with the outside competitors.’ 
In every business there is too much side-slip—evidences of this are— 

too much waste, too much lost effort, over-estimating the importance of 
some matters and underestimating others. If the accounting department 
are out two cents in balancing their accounts they would be prepared 
to spend a week’s work to find their error. Now I am not an accountant 
but I venture to say that in the meantime and every day of the year there 
are much grayer and more important matters happening throughout our 
organizations with no one paying any attention to them. But when a 
budget is operating there is evidence on the part of everyone to clean up 
a lot of this side-slip. 

With regard to the matter of under-estimating the importance of 
certain matters, the following story will illustrate my point. A school 
teacher in a class of boys and girls around ten years of age asked them 
to write a two hundred word essay on the automobile. One young chap 
wrote the following: “My uncle bought an automobile. The first day 
he had it we took it out and as we were going up a hill it broke down.” 
“Now,” he said, “that is twenty-five words, and the other hundred and 
seventy-five were what uncle said as he was walking back to the nearest 


garage and it is not worth repeating.” 
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Business is not unlike that—there is a lot of lost effort in side- 
slipping and these things keep us from making a profit. 

There are various methods of setting up a budget but we must keep 
in mind that the people who invested their money originally to start the 
enterprise did so with the sole idea of making a profit. Working without 
a budget you will have to be satisfied with what is left, after everything 
has been paid, for profit, but the better method is to set up a reasonable 
profit and budget your expenses accordingly. As a matter of fact, if we 
are operating a legitimate business we have a right to make a prefit and 
why take the by-product, or in other words, what is left as profit in the 
operation of a business instead of setting up what cen be reasonably ex- 
pected as a fair profit? 

The whole budget circulates around sales and if the sales manager, 
after discussing the sales for the coming year with each one of his 
travellers, sets down the accumulated figure, he is then in a position to 
discuss with the directoraté of the company as to whether they think it 
is a reasonable expectation of sales that the company should do. 

The sales manager should not set an objective for his different sales- 
men but try and get them to make their own statement of what they 
promise to do for the ensuing twelve months. Adjusting the sales set-up 
may take two or three weeks’ time, but it is the most important matter 
in the operation of budgetary control. 

The expenses of the company, of course, have to be gone into very 
carefully to allow for the profit that is set up, and it may require many 
adjustments to ensure the net return. As an example, let us take a busi- 
ness that sets out to do a million dollars a year. Good operators may 
make up to 10% or even more profit on sales, but in these days even up 
to 5% might be considered a fair return. Unfortunately there are very 
few controllables in a business and this is where most of the work comes 
in, to see that good judgment is used in setting up amounts that each 
department can spend and which must not be exceeded unless savings 
can be made in other directions to compensate. 

It is a mistake to make a budgetary system the master, but it must be 
your friend, and if the expenses bulge in one direction there must be 
some other way of holding back in other departments, otherwise the profit 
will be lost. 

Now everyone is knit into a common purpose as all departments will 
take their cue from the sales department. With a well thought out plan 
and everyone in the organization understanding what is expected of him, 
you will easily discern the difference between willing co-operation and 
mere obedience. There will be less frictional losses and everyone is 
benefitted by a clear challenge to their powers of achievement. All pur- 
chasing and manufacturing can be planned in advance and now it will 
eliminate all evidences of enthusiasm of one’s own creation which usually 
insulates us from valuable comments by others as we have before us this 
common purpose, to reach the objective that has been set for all. The 
budget set-up will call for undeviating stimulus from the very start—you 
will feel the thrill of the tremendous power in the conviction that this 
job can be done. 
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Let me tell you a few things which happened within a very short 
time of introducing the budget into our company: 

Some years ago one of our foremen, in looking around out plant in 
in effort to make what savings he could, discovered that in the cleaning 
out of the sump in the garage there seemed to be a lot of undissolved 
soap. In those days we used to place a barrel of soft soap in our garage 
and the men got into the habit of taking two or three handfuls out every 
time they required it, and which they threw into a five gallon pail and 
stirred it around for a while in hot water. The soap did not all dissolve 
and the result was that there were losses each day. In checking back he 
found that they were using approximately eight pounds daily. He de- 
cided to take two pounds and put it into solution and give it to the 
garage men, and he actually found the two pounds went as far in solution 
is the eight pounds they had been using in the semi-solid form. Now 
that is a small thing from some angles, but it does illustrate the point that 
unnecessary waste goes on in each department. 

Some years ago some of our factory men thought we ought to enlarge 
the plant and put in additional mills, but upon investigation we found 
that we could speed up the mills which we had operating, by 20°%. The 
result was that instead of adding more capital expenditure the present 
set-up took care of the job. I know quite confidently that the training 
we were giving our regular factory men resulted in such suggestions. 

We also made a nice saving in electric current by watching our peak 
load an power factor. Up to that time motors were thrown in, in any 
part of our plant when needed, with no discretion in keeping down the 
peak load, but by the installation of special apparatus we found out 
what time the peak load was thrown on and instead of throwing in some 
of the large motors at that time they were put into operation at noon- 
hour when there was very little power being used. 

Our water bill is around $4,000 a year and some of the water is used 
for cooling mills. One of our sub-foremen suggested that instead of 
running it down the sewer that it be allowed to run into an underground 
tank which had been installed years previously but not then in use, and 
then have this water run to the top and run back by gravity through the 
mills. It is not a natural thing possibly to feel that water costs anything, 
but we save approximately $1,000 a year on this one item. 

Then again we made an effort to review formulations, keeping them 
up-to-date and with the main object of not reducing the quality of our 
goods yet seeing that the proper pigments and liquids were used, and in 
this way also made a nice saving. 

Altogether with the above and a few other changes our company 
saved $20,000 a year. 

There is a curious momentum accrues to budgeteers after a number 
of years’ experience which develops unity of objective and confluence of 
effort. It also reduced the tendency to’ an unconscious conspiracy of 
silence on things not right in a business, by insisting everyone face the 
facts. It also puts specified dimensions on what can reasonably be ex- 
pected and equates in advance what the expectations should be at any 
given time in the future. When the activities of a business are not clearly 


361 








COST AND MANAGEMENT 


defined in advance it is little wonder that efforts become superficial and 
operations become merely routine in character. 

There is nothing quite as satisfactory in business as to have the quiet 
assurance that you can see the final certainties twelve months in advance 
and to view them working out from month to month according to plan 





The Problem of Municipal Taxation in Canada 


as Submitted to The Rowell Commission 
By 
G. R. G. BAKER 
The Land Mortgage Companies Association. 


Before Windsor Chapter, October 26th, 1939. 


Mr. President, and Gentlemen: When your Secretary-Manager wrote 
to me last month inviting me to address your Chapter on the subject of 
the Central Mortgage Bank, I was forced to reply that I was doubtful 
if anyone would be interested in that subject by the time of vour October 
meeting, as it would be a dead issue by that time. So little has been said 
about it in recent weeks, and the Government are so loathe to give up the 
idea, that to the leading companies it appears as a ghost which continu 
ally haunts them, and to borrowers as a will of the wisp which, try as 
they might, they are unable to grasp. 

When I suggested, however, that I might speak on the subject of 
Municipal Taxation instead, I knew that no such fate could befall the 
subject matter of such an address. Come war, come peace, there is noth- 
ing so sure as death and taxes. There are some, however, who are op- 
timistic enough to doubt this statement, at least as regards taxes. As a 
result, when the Rowell Commission commenced its sittings in Novembe: 
of 1937, charged with the duty of investigating Dominion-Provincial Re 


lations, there was a rush to tell the Commission how to reduce or avoid 


taxes. The methods suggested of accomplishing this very desirable result 
were many and varied, but there was perfect agreement on one score, 
namely, that the burden on real estate was too heavy. 

This complaint was raised again and again as the Commission con 
tinued to sit, through the winter, into the spring, then in the summer and 
again in the fall, until finally on a dreary Thursday afternoon on_ the 
first day of December, in Ottawa, the Commission met in the Railway 
Committee Room‘ of the House of Commons, where at their backs was 
map of Canada showing the route they had travelled during their sittings, 
from Ottawa to Winnipeg, Regina, Edmonton, Vancouver, back t 
Toronto, then to Quebec, Saint John, Halifax and out to Charlottetown 

It was in this room with dusk darkening the windows that the Chair- 
man finally said, with a sigh of relief, I am sure: “Gentlemen, I declare 
our public sittings closed’, thus terminating sittings which may be as 
important to Canada as were the deliberations of the Fathers of Con 


federation. 
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During their hearings reporters had taken down evidence which 
covered over 10,000 typewritten foolscap pages of paper, and exhibits 
had been filed to the number of 427, three-quarters of them representing 
lengthy briefs filed by various organizations and units of government— 
some of them, such as that filed by Saskatchewan, running into 424 pages. 
Alberta, not to be outdone, filed a posthumous brief of some 450 pages. 


concede 


I say posthumous because that Province, like Quebec, refused t 
to the Dominion the right to set up such a Commission, but unlike Que- 


bec, presented a brief, after the sittings closed, to the “Sovereign People 


of Canada”. Of the many briefs presented some of them did not lack 
novelty. I have noticed this evening that you gentlemen are following 


a suggestion made in one of these nove! briefs, namely, that of the Sound 
Money Economic System Association. Their slogan appears on the cover 
of the twelve-page brief presented on their behalf, and that slogan is: 
We must eat our way out of the depression—there is no other way” 
I am sure that many of you would find that a very pleasant way, if given 
the opportunity. 

I would not wish to belittle the efforts of any group earnestly en- 
deavouring to be of assistance to the Commission, but I would point out 
one deficiency. The Geometrical bill of fare offered to the family as a 
esult of the adoption of the Sound Money System, provides for bread, 
cake, etc., etc., even wine and beer, but believe me, gentlemen, nothing 
s said about that important item of diet spinach. 

This Association makes its contribution to the sum of suggestions 


regarding real estate taxes on page 8—let me read what is said there: 


INDIVIDUAL PROPERTY OWNERSHIP 

There is no place in a sound economic system for state ownership. 
[t is the God-given right of every person to own a home, or other pro- 
perty, without regimentation, restriction or taxation. Even the birds 
build their own nests. They do not rent from one another, nor do they 
build for rent.” 

I am not going to be bold enough to do more this evening than out 
line the problem and some of the submissions made to the Royal Com- 
ission as to how it might be remedied. A week or two ago I had 
dinner with the legal secretary of the Commission, who informed me that 
he was checking over the galley proofs of the Commission’s report, 
which is expected to be issued about the end of next month. Apparently 
it is a document of some 5,000 pages. 

I told him I was addressing this meeting to-night and asked whether 
there was any possibility the report of the Commission might be out be- 


fore your meeting. “No,” he assured me, maliciously enough. “It will 
be out just soon enough to refute everything you might say.’ That's a 
fair warning, so ['m not going to venture any prognostications of what 
the Commission is likely to recommend. 


Seriously, however, I gathered that it would be a very important 
dc ent and no wishy-washy affair, advancing some constructive, even 


radical changes for the improvement of Canadian Government Adminis- 


» 
nN 
ww 











COST AND MANAGEME! 


THE SYSTEM 

The method of taxation of real estate is familiar to everyone, whether 
a taxpayer or not, so that it requires little description. Briefly, it may 
be described as a levy of a certain rate on the capital value of the land 
and buildings to be taxed, according to an assessment which may range 
anywhere from forty to one hundred per cent of the actual or market 
value. This revenue source is allocated almost exclusively to muni- 
cipalities, although in some provinces it is also made to serve as a sup- 
plementary source of revenue to the Province, usually through the agency 
of the municipalities. 

Legislative Background. The legislative background of the tax has 
been described thus: ‘The basis of assessment, the levying of rates, the 
manner of tax collections, the rates of penalties and discounts, the 
methods of sale for non-payment of taxes, and such matters as exemp- 
tions, limits of taxation, local improvement and special taxation, are all 
governed by provincial legislation.” 

That the real estate tax should be appropriated to the use of muni- 
cipalities seems only natural, when we consider the basis of their origin 
These urban municipalities were erected as such because of a desire by 
owners of properties comprising these communities to provide collec- 
tively for their respective properties, certain services which they could 
not individually provide. 

Accordingly, it has been argued, ‘That having become so erected into 
urban units, the properties included therein, became properly taxable 
for the cost of such services and for no other, and 

“That services to persons as part from property, that do not con- 
tribute to the utility, increment or safety of property, are not properly a 
function of municipal administration and are not properly a charge on 
property.” 

Responsibility for Social Services. Whatever the original intention 
in this respect, we find a development that changed the whole course of 
municipal finance and taxation, when a demand grew up for one social 
service after another and the Privy Council mterpreted the British North 
America Act in such a way that the responsibility of providing for them 
was placed on the shoulders of the Provinces. This, notwithstanding, 
that the Provincial powers of taxation were limited to direct taxation 
within the Province while the Dominion powers extended to any mode 
or system of taxation whatever. 

The Provinces, however, went ahead and established various social 
services imposing a great part of the cost on their creation, the munici 
palities, because it was considered that their direct contact with the 
problems involved rendered them better able to deal with them. 

This development has now reached a stage in Ontario, for example 
where, ‘Real estate taxation by the municipality provides funds in whole 
or in part for all of the following purposes: 

(a) Unemployment relief and other forms of relief to persons. 

(Note: Up until 1937 this classification also included widows 


and old age pensions). 
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(b) Education, including public libraries. 

(c) Hospitals (other than mental) and health services. 

(d) Fire and police departments and jails. 

(e) Local improvements such as sewers, sidewalks and pavements 

and also street widening and traffic control. 

(f) Parks and recreation. 

(g) General municipal maintenance and government.” 

Unemployment Relief. Since the beginning of the depression, one of 

major causes of difficulty in the financing of municipalities has been 

to the increasing costs of unemployment relief which they have been 

led upon to pay. The burden has been borne by the Dominion, Pro- 
vincial and Municipal Governments in varying proportions throughout 
Canada, but to the municipalities it has been a heavy load indeed, bring- 
ng some of them to their very knees. 
Resistance of System to Burden. There are many critics of the 
present system of real estate taxation, although it is not without its ad- 
vocates. The March, 1938, issue of the Bulletin of the United States 
National Tax Association, whose membership is composed of those in- 
rested in taxation and public finance, including many prominent tax 
officials, carries this quotation as part of a leading article: ‘The general 
property tax represented in large part by a tax on real estate has been 
the only source of revenue that has tided governments over the depres- 
sion, both from the point of view of producing revenue and from that of 
nishing security for borrowings. In too many instances during the 





ression the tax on real estate has represented a capital levy as is wit- 





nessed by the increasing amount that has moved into governmental owner- 
ship through tax titles or into the hands of others by foreclosures. De- 
spite long and vociferous criticism of the real estate tax, at least it has 
demonstrated it can keep a government alive longer than any other form 
of taxation devised. 

No one quite knows why real estate has been able to contribute 
so much without being confiscated, but certainly the depression has shown 
that the property tax can never be abandoned because due to its im- 
mobility it continues to produce tax revenue despite taxes exceeding 
income.” 

Criticism of System. The most frequent criticism of the system is 
that the tax is inequitable as applied to one class of taxpayer, the real 


estate owner. The following is used by way of illustration: “Let me 
present this proposition. A man and his wife live in, say, the town of 
Lindsay where the tax rate is approximately 45 mills. They have for 
investment, say, $20,000. If they invest this sum in securities at, say 5%, 
their income will be $1,000 yearly while their exemption from income 
tax is $2,000. It follows they would pay nothing toward the country’s 
tax bill that the owner of real estate does not pay in addition to his 
municipal taxes. If this couple were to invest $20,000 in Lindsay real 
estate on the basis of actual value at the current tax rate of approxi- 


mate {5S mills, they would pay $900 yearly in taxation before having 


anything for themselves.” 
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Present System Supported. A reply to this argument was advanced 
in an article by a former city solicitor, Mr. Bell, in Nova Scotia, frot 
which these words are taken: ‘The fact that theirs is the hand by whicl 
taxes on land are paid into the city treasury, and also that the averag 
man seems incapable of recognizing any economic truth not directly in 
front of his nose, enable owners of real estate to contend that they bear 
a most undue share of municipal burdens. The obvious explanation is 
that the owner of real estate, except in so far as he is himself an occupier, 
merely collects the city’s taxes as part of his rents, which he fixes at 
rate high enough to cover taxes, insurance, repairs and a_ reasonable 
return on the investment. The man who does not invest in real! estate 
nevertheless, if he occupies a house, pays in the same way as if he owned 
it—only he pays through the hands of his landlord.” 

Mr. Bell does not give very much consideration to the fact that in 
recent vears rents have been very slow to increase. Although taxes have 
been climbing steadily every year for several years, rents did not increase 
sufficiently to take care of them; due to other factors they dropped 
According to the Dominion Bureau of Statistics, a rent level of 100 in 
1926 climbed to a peak of 105.9 in 1930, then steadily dropped until in 
1934 when it stood at 80.1, from which point it has slowly climbed until 
in October of 1937 it reached a level of 89. There has been a definite lag 
in the tendency of rent to follow taxes as they go up and similarly, on¢ 
might be so cynical as to suggest, there would also be a lag in the ten 
dency of rents to go down if taxes were reduced sufficiently to return a 
generous revenue to real estate owners. 

Benefits of Present System. Mr. Bel! continues with three reasons 
why he thinks municipal taxation should be imposed almost whelly on 
real estate. 

First, urban real property is the only kind of property which derives 


its value solely from the city. Agricultural land is different, it is an 


+} 


instrument of production. But urban realty owes its values solely to thc 
fact that it is part of the area of the city, and can be used for purposes 
of business or habitation : 

“Second, no other form of taxation approaches taxation on real 
estate in its ability to diffuse itself over the whole community. If, in 
the illustration already quoted from Mr. Frost, one of the investors was 
not himself the occupant of a house in Lindsay, but occupied a room in 
a lodging house and took his meals in a restaurant he would not escap¢ 
taxes. His would not be the hand that paid them to the city, but fron 
whom would the keepers of the lodging house and the restaurant obtain 
the money wherewith to pay their taxes but from their customers? 

It is so with every other expenditure made in the city. It is im 
possible to spend a dollar in the city without, sooner or later, it may be 
through many hands, some fraction of it finding its way to the civi 
treasury. Of no other form of taxation is that even approximately truc 
It is curious that everyone realizes this diffusion of the incidence of othe 
forms of taxation—notably of custom and excise duties, and yet fails 


realize it in the form of taxes on real property. 
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Third, and finally, a reason of practical rather than theoretical con- 
sideration, but nevertheless of enormous importance. No other system 
enables a city properly to budget its expenditures. Any properly man- 
aged city should so provide for these that there should be little room for 
either surplus or deficit. The expenditures of a city are almost wholly 
controllable, and can be estimated with great exactness in advance. The 
sources from which the revenue to meet them is to be obtained by taxa- 
tion should be equally exact. Both the total amount required and the 
amount to be contributed by each taxpayer should be defined as exactly 
as possible. Further there should be as little room as possible for failure 
to collect the estimated amounts. With no system is this even approxi- 
mately possible except by taxation on real property. It varies little in 
value, it cannot rum away. It is immaterial whether the owner at the 
time of assessment continues to own it or not. The tax lien attaches and 
the property remains liable. Every other source of taxation is liable to 
such unceftainty both as to the amount collectable and possibility of 
collection as to render proper budgeting and accounting impossible.” 

Then Mr. Bell puts his finger on what most people now realize 
to be the cause of the whole situation. 

I! must not be understood as underrating the burden of present 
taxation on the owners of real property. As that burden falls prim- 
arily on them, and as it is their property which is held responsible for 
payment of the taxes, they have a real grievance. But the root of the 
trouble is not the tax system but the excessive amount of municipal 


taxation.” 


CONDITIONS RESULTING FROM EXISTING SYSTEM 


The general result of the existing system of real estate taxation has 
been summarized in a statement widely quoted: 

“1. The duties and responsibilities of municipalities have increased 
without a proportionate increase in the power to raise the revenue neces- 
sary to meet their new obligations; 

Having regard to these increasing duties and_ responsibilities, 
real property, the principal source of municipal revenue, is no longer an 
adequate basis of taxation; 

3. Declining revenues accompanying diminished assessments and 
increased rates have necessitated a greater resort to borrowing, thereby 
increasing still further the charge against real property and discouraging 
new construction and home ownership; 

4. Debt charges and the increasing cost of social services and par- 
ticularly of unemployment relief are absorbing a continually increasing 
proportion of annual revenues and are tending to paralyze normal muni- 
cipal services; 

“S. Forced economies in current municipal services are resulting in 
a huge accumulation of deferred maintenance and expansion; 

“6. Having regard to the heavy burden of debt charges, further 
economies in ordinary expenditures can afford no material relief to the 
taxpayers of the municipalities.” 
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The percentage of total municipal taxes collected from real estate 
taxation is large in every city. In Winnipeg, 92% are from this source 
In Regina a large revenue is derived from their municipal utilities, s: 
that the percentage is only 70%. Edmonton similarly derives a_ large 
revenue from this source, but few municipalities are so favourably situ 
ated. 

A better idea of the burden may be obtained by calculating the aver 
age tax payable by each property owner. In Winnipeg, it has been esti 
mated at $295, in Edmonton $212, and in Vancouver $226. 

Property Owners in Minority. One of the significant features of the 
situation is the fact that the real estate owners do not represent a ma- 
jority of the population, although they are held responsible for the largest 
percentage of the taxes collected. In Winnipeg, property owners repre 
sent less than one-third of the adult population. The incidence of the tax 
is indicated by the shrinkage in the number of real estate owners. In 
Edmonton, out of 85,470 residents, in 1936, oniy 14,023 were taxpayers 
This is less than half the number in 1920, although the population has 
increased during the period. Toronto, during the ten years between 192 
and 1936 suffered a decrease in the number of dwellings occupied b 
owners of 5,891, while in the same period tenant occupied dwellings in 


creased by 12,703 


Tax Arrears. The figures as to tax arrears are rather startling. | 
Winnipeg by the end of 1936, they had reached $12,082,722, including 
the amount owing against acquired property, which is equal to nearl 
two years’ yield of their general property tax. . In Vancouver the 


amount to $10,000,000, or nearly one vear’s taxes on al! properties. I 
Calgary, 4,091,693 is owing 

Property Reversions. A more alarming trend is the number of case 
where properties have reverted to the municipality for taxes, and title h 
been acquired thereto. In the case of vacant lands, the municipality lose 
a source of income as soon as this takes place and a large proportion 
tax sale properties are vacant lands 

The total assessed value of lands which had reverted to the City 


Winnipeg at the end of 1938 was $6,946,367, with the result that the cit 


owned 52.92% of all the vacant lots in the municipalitv. In Vancouve 
$15,000,000 worth of properties have reverted to the city 

The position in Edmonton is that 56,743 parcels, valued 
$10,279,032, out of a total of 110,000 parcels have been acquired f 
arrears of taxes. In Calgary, 75,000 parcels have been acquired as wel 
is 3,000 acres of unsubdivided land, all of which were assessed 
$5,249,000 and constituted 67% of the original city and 50¢%7, of tl 


total assessment. 


tis 


Proportion of Income for Taxes. Figures compiled from authoritatiy 
sources for a survey recently conducted with respect to the Prairie Pr 
vinces, to show the incidence of real estate taxes on urban properties 
relation to income earned from the properties taxed, gave the followin 


result: In Manitoba the percentage of the tax to the gross annual retut 


from some 700 properties (mostly in Winnipeg) was 37.36%; in Sa: 


katchewan the percentage was 45.46%, with respect to some 680 pr 
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perties (mostly in Regina); and in Alebtra the percentage arrived at was 
3.34% of the gross annual return from some 230 properties (mostly in 
Calgary and Edmonton). 


THE REMEDY 


With so many minds directed to the same problem, it would be sur- 
rising if a number of different solutions were not offered. Some of 
the measures suggested are not a complete solution but rather a palliative 
vhich will enabie municipalities to carry on with the same system of 
taxation under a less burdensome rate. 

Tax on Productive Value. Dealing first with those suggestions which 
involve a change in the whole system, we find that the adoption of the 
English svstem for the taxation of real estate is the most popular 
proposal. 

The costs of government, being recurrent expenditures, should be 
et out of national income and not out of national capital; and property 
owners should contribute only out of the productive value of pro- 
perty ... 

The following explanation is given of the English system, and it may 
be noted that it is not the actual rental value that is used as the basis, 
but the hypothetical normal value: “The Commission is, of course, aware 
that in England real property is assessed every three (five) years on the 
basis of what it may be expected to rent for. In case it is vacant for a 
certain period, the owner applies for exoneration from the tax and re- 
ceives it. This principle is carried so far that the owner of a seven- 
storey building may apply for a separate rating on each floor, and if 
three are idle and four rented he is exonerated from the three floors’ tax 
and pays the tax only on the four floors’. The English system has been 
adopted in Australia and South Africa. 

Benefits of English System. Dr. W. Ivor Jennings of the University 
of London, an expert on financial matters between the central and muni- 
cipal governments, was in Ottawa recently, and while there discussed with 
members of the Royal Commission and their research staff the benefits of 
the English system. He stated that the English method did away with 
the municipalities taking over the land for taxes; and arrears of taxes, 
he said, became only a small problem. The occupier and not the owner 
pays the tax under that system, so that where the property is rented, it 
cannot fall into the hands of the municipality. Where the owner is the 
occupier, collection is made from his personal property, instead of the 
real estate, because there is no lien against the land. 

Unoccupied property is not taxed in England which gives rise to the 
criticism that it encourages the holding of property for speculative pur- 
poses. This would be a greater objection here, where there is much vac- 
ant land, than in England where there is little vacant land. Other ob- 
jections are that it encourages overcrowding, which equally applies to 
our own system; has little relation to services received, just as our sys- 
tem has not; and finally that it is too inflexible to provide for steadily 
expanding services. This is probably the most valid criticism, but im- 
agine a system under which there were no tax sales! 


ane 
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However, it is doubtful whether the English system, it adopted, 
would give the relief expected of it by property owners, generally, be- 
cause vacant lands, poorly developed lands, factory lands and unoccupied 
improved properties are relieved in whole or in part of the burden of 
tax, with the result that highly developed properties carry a greater bur- 
den. The burden on improved property is greater, the burden on un- 
improved properties is less. In this respect our own system is perhaps to 
be preferred. There is not the same tendency, however, in the English 
system to destroy the tax base. 

The Single Tax. The English system for the taxation of real estate 
dates back to the reign of Elizabeth, but it was only some sixty vears 
ago that Henry George wrote his famous book, “Progress and Poverty” 
in which he advocated a single tax for all purposes on land values only 
Under such a system, the tax is imposed upon the “unearned increment” 
in land value arising, say, from an improved site-value which occurs when 
a city is built around or near the property in question. 

[his viewpoint has probably had a profound effect upon the present 


lian and American real estate tax systems, in that smaller dwelling 





houses are allowed substantial exemptions from taxation on the build- 
themselves, with the result that in those cases the land bears the 


nes 
greatest part of ‘the tax. Then, too, in some cities, buildings are only 
assessed at a percentage of their value. For example, in Calgary and 


Edmonton, the assessment rate for dwellings is only 50%, and for busi- 
ness premises 60%, while in Lethbridge and Medicine Hat the rate is 
66 2-3% of the estimated value of all buildings. 
Experiences in Alberta. Indeed the cities of Calgary and Edmonton 
have tried the single tax system in its entirety with the following result: 
Previous to 1918 the cities of Edmonton and Calgary assessed real 


property on the basis of the single tax, buildings and improvement being 


exempt. As an indication of its inflationary character, the assessment of 
land in Edmonton in 1914 stood at $191,283,970. In the same year the 
land assessment in Calgary stood at $180,000,000. These values reflect 
the peak of the real estate boom. By 1937, as a result of progressive 


reductions, Edmonton’s land assessment had shrunk to $24,018,515 and 


Calgary's to $23,241,410. The process of deflation has not yet ceased 


aigary 

‘Studies have recently been made in England on the basis of return: 
for income tax purposes which suggest that even under the English sys 
tem of local rates, resulting as already shown in much lighter tax bur 
dens on landownership, there is strong ground for believing that there 
has been in the past thirty years no economic return from the mere 
ownership of land of the character described as economic rent and con 
stituting the source of unearned increment. 

“When it is remembered that the degree of urban development. is 
greater in England than it is in Canada then one is led to conclude that, 
other things being equal, there ought to be a greater unearned increment 
factor in English landownership than in Canadian. The studies referred 
to indicate, however, that whereas in 1910 there was a positive return 
attributable to land as distinguished from improvements amounting 
£49 millions, in 1931, after making provision for returns on the in 
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provements to land and for depreciation, there was a loss chargeable to 
land account of £11 millions, a decline in twenty-one years of £60 millions, 
xr roughly $300 millions, in annual site value. If similar data were 
available in respect of Canadian land we are confident they would show 
enormously greater economic sacrifices arising from the ownership of 
land 

The sponsors of the single tax idea do not now claim that the 
idoption would do away with the necessity of levying every other tax, 
because they recognize that the tremendous increase in the cost of gov- 
ernment in all jurisdictions would make such revenue source inadequate. 
However, they do claim many partial successes: throughout the world, and 
recommend that it be used by the municipalities as an exclusive tax, by 
the Provinces instead of taxes on business and motorists, and by the 
Dominion in place of the sales tax. 

Cancelling Tax Exemptions. Prominent among the suggestions for 
providing additional revenue which would result in an alleviation of the 
burden of taxes on present real estate taxpayers is that for cancellation 
f exemptions now granted from municipal taxation. Religious and edu- 
cational institutions are wholly exempt from rea! estate taxation for lands 


in their actual use and, although in the past there have been societies or- 





Be 


criticism in this respect at the present time. The force of criticism is 


lized for the purpose of opposing such exemptions, there is little 


directed mostly toward the exemption of Crown lands belonging to 
senior governments, especially where such lands are utilized for the 
carrying on of business in competition with private enterprise, and the 
exemption of public utilities. 

“The theory that because a property stands in the name of H.M 
the King, either by right of the Federal or Provincial governments, it 
should be exempt from payment for the municipal services rendered to 
it, is outworn. Such a theory might have been tenable when both the 


revenues and expenditures were dealt with, directly or indirectly. by ; 
entral government, but it has long since become inapplicable. There 
can be no justification for the individual property owners of Vancouver 
being called on to pay increased taxes in respect of their own properties 
because other properties are used by the Federal or Provincial govern- 
ents for collecting revenue or performing general administrative and 
other services, which increase expenditures without contributing to the 
cost of them. In a number of cases, the purposes for which the buildings 
used are in direct competition with local property owners”. 
Exemption of Public Utilities. The exemption of public utilities and 


other businesses deprives municipalities from access to a substantial 
source of revenue. It is a particularly irritating fact to many munici- 
palities that the Province derives a profitable revenue from liquor stores 
yet pays no taxes on land the Province owns, upon which stores are lo- 
cated or no business tax by reason of their operations. Railways have 
been granted generous immunities in the past from the payment of 
taxes in the Western Provinces, and the Intercolonial Railway is able to 


take advantage of the exemption of the Crown in this respect, in the city 
ot Halitax its Eastern terminus. 
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In England, it may be noted, property actually occupied by the 
Crown is exempt, but in lieu of taxes the Crown makes a contribution to 
municipal revenues. Municipally owned utilities pay their share of 
taxes with other taxpayers and the revenue from the operations of local 
utilities is said to be about 37% of the total municipal revenue. 

The municipalities themselves take exception to the extensive exemp- 
tions for Crown properties, but it is the taxpayer who objects to exempt- 
tions for public utilities. In Toronto it is said the property exempted 
under this head in 1937 was valued at nearly $16,000,000 and the loss 
of tax revenue on land and buildings alone, exclusive of business tax, was 
$570,000. “It is of course evident that a public utility enjoying im- 
munity from taxation has an initial advantage against privately owned 
competitors and, other things being equal, will be able to reduce its 
rates by the extent to which it is not required to pay the taxes which 
would be charged against its competitor. To that extent the public is 
deceived as to the cost of the services rendered by a publicly owned 
utility. To that extent also the general body of taxpayers are burdened 
with the costs of a subsidy to the consumers of the utility.” 

Very illuminating with respect to exempted property was a_ table 
(XXVII) set forth in the brief of the Citizens’ Research Institute of 
Canada, showing the percentage exempted of taxable property in the 
more important cities of Canada in 1933. Halifax stood highest at 
82% and Toronto almost the lowest at 17.7%. The percentage for 
Montreal was 33.2%. The assessed value of such property in Halifax was 
$39,832,000, in Toronto it was $154,517,000, only exceeded by Montreal, 
where exempted properties were assessed at $317,150,000. 

In some Canadian cities, of course, notably Edmonton and Regina, 
substantial revenues are derived from municipally owned public utilities, 
and in this way the property owner is relieved from paying a higher rate 
In most centres, however, municipal utilities are operated at cost or with 
a deficit which the municipality makes up. This spring Winnipeg, in dire 
need of additional revenue, was given permission by special legislation 
to raise water rates for extra revenue. This, . of course, only amounts to 
a further tax, but it has this virtue that it is levied on a wider tax bas¢ 
than the real estate tax, inasmuch as it includes the large section of the 
population who are rentors of property. 

Fixing Tax Limits. It has often been suggested that property owners 
should be protected against high taxation by the fixing of a limitation 
by statute to the rate of taxation levied. The Property Owners’ Associa- 
tion of Calgary recommended as follows: 

“That a statutory limitation of the levy made on real property be 
established on the basis of a rate not in excess of 3% of its full value, 
and that any demands on the part of the City for a higher rate be subject 
to the approval of a Provincial Tax Commission.” 

Many criticize the rigidity of such a system and point to the fact 
that it has usually failed to achieve its purpose. When assessments are 
climbing in good times, a greater amount of taxes may safely be levied 
under the limit imposed, but when assessments are falling the amount 
realized under the same limit is smaller and the taxpayer finds that 
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false sense of security was engendered by the tax rate limitation and 
nnecessary spending encouraged thereby. 

Tax limit schemes lack any constructive features and may have an 
dverse effect on municipal credit. The only security for investors in 
nunicipal securities is the tax levy, and if this is to be restricted so that 

insufficient amount may be available for servicing debt, the investment 
is not attractive. It would be far better to restrict the accumulation of 
lebt. 

Grants from Senior Governments. A very logical way of reducing 
the burden of real estate taxes would seem to be the shifting of it to other 
shoulders. This could be accomplished either by means of grants from 
1€ senior governments, the taking over by senior governments of part 
f the services municipalities now provide, or the making available to 
unicipalities of other forms of taxation. 

In England a gradual evolution has begun in the financing of local 
governments resulting in the making of substantial grants by the central 
government. Dr. W. Ivor Jennings, to whom reference has already been 
ade, states that grants from this source represent 31% of local gov- 


nm 


rn rent revenue, and that over half the cost of education is so con- 


ibuted. The average financial aid contributed by Canadian provinces 
other governments to education is shown in the following table: 
Grants 
Qntagio. Gixaesstes te RET Mianitohias .cvciiscccccsscscctecccae BRO 
Quebee iscscsisceivetc nce (@AGe Saskatchewan! ..<cc:<s0cs0se0s . BEES 
New Brunswick ...... sicqccss VET Ze Aleta lcd ea 13.3% 
Nova: Sectaned scissssviecsecc 13.1% British Columbia .... ....... 32.9% 
Prince Edward Island........ 59.1% 
Government Aid 
The British Is!es ...50% to 56% South Africa .........75% to 98% 


In most cases the suggestion that senior governments should assume a 
eater share of social services is not limited to the costs of education, but 
extends to unemployment relief, old age pensions and mothers’ allowances 
well 
Relating Source and Purpose of Tax. Property owners generally would 


it the tax upon real estate to an amount sufficient to cover the cost of 


beneficial services. This overlooks the fact that whether or not it was the 


riginal use and purpose of such taxes, they have now become simply a 
source of revenue for government. 

If it be held that taxes should be levied in relation to benefit received, 
is no logic or equity in such a distribution. There are other services, 
is fire and public protection, or the maintenance of highways, which 


nfer 


nore direct or greater benefit on property owners than on other 
classes, but the effects even of these services reach all classes. 
If it be not benefits conferred, but ability to pay that should be the 


basis of tax distribution, then we submit that the ownership of property 
is not in itself a fair measure of general ability, and over a whole class this 
measure cannot be justly applied on the scale at present in effect.” 

Widening the Tax Base. An obvious method of relief would seem to 
be avail 


ible in a widening of the tax base; the imposition of municipal in- 


373 








come taxes, sales taxes, poll taxes, renters’ taxes, peisonal property taxes and 
many others which the ingenuity of various taxing authorities have devised 
All of these have been used by one or other municipality with greater or less 
success, but none of them approach in efficiency the real estate tax itself 
Most of them are expensive to administer and frequently fall far short of 
conferring the benefit they are intended to bestow. 

There is this also to consider. “It is a fallacy, however, to think that 
real estate is affected only by municipal taxation. If other taxation leads to 
reduced net incomes in the hands of the people, reduced local taxation on 
real estate may be accompanied by reduced revenues of real estate.” 

This, of course, applies equally to a shifting of the tax burden to senior 
governments: “If, following the removal of the cost of social services in 
whole or part from real estate, either the provinces or the municipalities 
levied additional taxes to meet the cost of social services, such as wage 
taxes or sales taxes, investments in real property might be in no better plight 
than at present . . . The shifting of the cost of the greater part of social 
services to the Dominion and the provinces and of a large part of the costs 
of education to the provinces, is desirable; but unless this shifting is also 
accompanied by a control of public expenditure, little or no ultimate ad 
vantage will accrue to real estate.” 

CONCLUSION 

The foregoing has doubtless given some idea of the magnitude of the 
problem before the Rowell Commission. The solution will be difficult t 
find, involving as it does a consideration of the fact that whatever system 
of taxation is adopted the taxes themselves must ultimately come out of the 
pockets of the same group of citizens. Shift the burden as you may, it will 
always rest in the last analysis on the general public itself. We may be 
assured, however, that the question will receive the very earnest considera 
tion of the Commission, and the high quality of its personnel leads us to 

L 


hope that a recommendation of real value will be made, pointing the way 


to a satisfactory solution. 
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manour Incessiwes,, Wr) S. Paemceae.. Mes ccosiccecssessectesmascceasonedinen nn Jan., 1937 








375 





COST AND MANAGEMENT 














Labour Measurement Through the Bedaux Method. J. J. Armstrong ..............Sept., 1934 
Laundry Industry Today H. E. Holyoak .... ssnackess ubrusases osssexeptane ices eisxeice4ncceses aay MOO 
Leather Tannery, Cost Accounting in an Upper. G. F. Cossar ... Sihesadaninas May, 1935 
Managerial Control. Duncan C. Ferguson... eieeca tase ivioes : 1936 
Management’s Aims and Responsibilities. L. H. Brown .. pa ikscanapsdviouaschsciesyostea aa a 
Management’s Responsibility to Society. A. W. Robertson Be nee: 
Minimum Wages in Relation to Costs. Gus Francq ......cccccccecceccecceeeees sossosenesaate, 1936 
Money, Consideration on Cost of. Rene Morin . iiticceseNodte Conve ee ccipaces Mar., 1930 
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Perpetual Inventory and Stores Control. D. R. Patton, C.A. sesseeee OD, 1933 
Plant Ledger, Installation and Control of a Modern. J. P. Masterson,, C.G.A. Sept., 1929 
Plant Records for Accident Experience. T. N. Dean, M.A., F.S.S. 0 ceccccccccsceeOct., 1931 
Plant Engineering in Relation to Costs. W. T. Brickenden o..c....cccccccceccceeeeeee Jam, 1935 


Preparation and Use of Cost Data. A. S. Baillie .............. ...May, 1931 
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Reports, Presentation of, From an Executive Viewpoint. J. J. McHardy .........Sept., 1934 
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Sales and Distribution Expense, Control of. David M. Farish, C.A. ....... July, 1932 
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Standardized Costs. R. J. Mouncey ees : ......Dec., 1938 
Standard Costs, Objectives of. E. A. Green : savssseumee Sept., 1938 
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Statistical Data & Reports for Management Control. E. D. MacPhee .... May, 1932 
Steel Canister Industry, Cost System for. D. Peddie ..........0cccccee seseeseINOV., 1932 


Sndikeseseieasevinieonieaabes ...May, 1934 
G. Lowe ; Oct., 1938 
Mar., 1933 


Textile Plant, Process Costs in a. K. M. Horton 





Traffic Peabiones and Distribution Costs. C LaFerle : 


Transit Utility, Outline of Accounting and Costing of : J. G. Coulthard......Sept., 1934 
True Costs and Man agement Control. J. E. McKee cad W. D. Jones : May, 1936 
Unemployment Insurance and Employment Assurance. R. Dawson ; Feb., 1933 
Uses of Costs. .W. A. McKague ; : ets ; .....May, 1932 
Valve Manufacturer, Cost System for ‘ Sept., 1937 
Wage Incentives. R. K. Williams ae ; oniakbsaatbapent es. Oe 
Wage Incentives. G. W. Rice i ; Rennie ; pene ......May, 193 
Wage Incentive and Cost Control. A. Sankoff . E a ; ....May, 1938 
Woollen Mill, A Cost System for. L. Galipeau, C.G.A. aneetiniscns Oct.-Nov., 1933 
Wage Office—Function of. Gordon Lowe ‘ sonal Jan., 1939 





LRRARARAAAAAARAARAAAAAAAA 
Greetings 


This is the time of year when goodwill abounds. In our Society go 
will seems to abound all the year round, however, but on behalf of 
officers and directors of the Society it is a pleasure indeed to extend 
members our very best wishes for a Merry Christmas and a Happy New Ye 


A. G. HOWEY, President 
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ORGANIZATION 


The Canadian Society of Cost Accountants and Industrial Engineers } 


was incorporated in 1920, and has functioned consistently since that time, 
Its membership throughout Canada, and extending into foreign countries, 
consists of Cost and Industrial Accountants, Public Accountants, Office 
and Plant Managers, Comptrollers, Secretary-Treasurers, and those engaged 
in the function of management. 

At the present time, six Chapters (with other Chapters pending) are 
actively engaged in the work of the Society, and hold regular meetings 
throughout the fall, winter and spring, when speakers of repute are heard 
on various Accounting and Industrial Management subjects, with discus. 
sions taking place at the close. 

The Canadian Society of Cost Accountants and Industrial Engineers 
is an organization devoted primarily to the study of the many problems of 
industrial and cost accounting, and does not, as its name might indicate, 
limit its activities to cost accounting. Many allied subjects, such as Time 
and Motion Study, Plant and Office Management problems and the func. 
tion of management are among the many and varied subjects dealt with in 
Chapter meetings. 

It is essentially a co-operative movement and aims to study and improve 
technical methods, to establish sound general principles and to supply 
to its members information on the most up to date methods and to assist 
them in solving their individual problems. 

“Cost and Management,” a monthly magazine devoted to the problems 
of the Cost and Industrial Accountant and Management, and which in- 
cludes articles on allied subjects in addition, is mailed free to members, 
and the cost to non-members is $5.00 per year. 

A reference library of approximately fifteen hundred articles is avail- 
able on loan to members. 

Employment assistance is rendered to members where possible, and to 
firms seeking experienced men. 

Examinations are held annually for the Society’s Certificate of 
Efficiency in Cost Accounting and Industrial Management. 

The Society has been maintained in a sound financial position 
throughout the depression, has never resorted to assessments on members 
and the general office, and Chapters have now a combined surplus of well 
over $4,000. 

Membership in the Society is available as follows: 

1. Regular Membership at $15.00 per year. All privileges, including 
receipt of the monthly magazine. 

2. Non-resident membership at $10.00 per year. Available to those 
located more than fifty miles from the headquarters of the nearest Chapter. 

3. Student membership at $5.00 per year. Available to those study- 
ing a bona fide course with a limit of three years. Includes all privileges, 
except that of voting. 

4. Non-members may subscribe to “Cost and Management” at the 
rate of $5.00 per year. 

There is no examination requirement for membership and no initiation 
fee. The Society’s financial year ends on April 30th, and new members 
joining the Society are required to pay only the unexpired portion of the 
annual fee. 
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Application for membership must be made on the form provided by 
the Society, which is available from its head office at 301 Mackay Building, 
66 King Street East, Hamilton, Ontario, or from any officer or member 
of the Society. 


CHARTER 


The Society was incorporated by letters patent of the Dominion of 
Canada on May 3rd, 1920, as The Canadian Society of Cost Accountants. 

The applicants for incorporation, who constituted the first or pro- 
visional directors, were: James Hutchison, Montreal; R. J. Dilworth, 
Toronto; F. C. Gilbert, Winnipeg; G. W. Dickson, Halifax; G. E. Winter, 
Vancouver; G. C. Rooke, Regina; J. B. Sutherland, Calgary, and R. A. 
MacIntyre, St. John. 

On June 10th, 1930, the name was enlarged to The Canadian Society 
of Cost Accountants & Industrial Engineers. The Society is subject to the 
Companies Act of Canada, and its operations are governed by by-laws 
passed at general meetings of the Society. 


OBJECTS 


The objects of the Society as set forth in its Charter are as follows:— 


(a) To promote actively the study and application of the Science of 
cost accounting. 

(b) To develop and foster in commerce and industry a wider adop- 
tion of scientific cost accounting methods as an aid to management and 
executive control. 

(c) To provide an organization to facilitate the increase in knowl- 
edge and proficiency of its members, in all matters relating to cost account- 
ing and allied branches of commercial and industrial management. 





BY-LAWS ADOPTED DEC. 11th, 1936 


(Effective from May Ist, 1937) 
(Amended May 30th, 1938) 
Article. Membership 


(a) Membership in the Society shall be open to any one 18 years 
of age or over, who is engaged in or interested in any branch of Account- 
ing, Industrial Engineering or Plant Management. 

(b) Application for membership shall be made on the form pro- 
vided by the Society and shall indicate the Chapter to which the applicant 
desires to be attached, and shall be subject to the approval of the directors 
of that Chapter. 

(c) The directors of the Society shall have the power to reject any 
applicant, or to cancel any existing membership for cause. 

(d) The directors of the Society shall have the power to grant 
Honorary Life Memberships to members for services rendered. 


Article 2. Fees 


(a) Membership fees shall be as follows: Regular, $15.00; Non. 
resident, $10.00 (available to any one residing at least 50 miles from a 
Chapter meeting place); Student, $5.00 (available to students actually 
taking courses in accountancy or business organization, and limited to a 
maximum of three years). 

(b) The membership fee shall be payable to the Chapter, in advance 
on the Ist day of May in each year. A new member shall be required 
to pay only for the unexpired portion of the year. 

(c) A member who fails to make payment of his fee within three 
months from the date when it is payable, shall be liable to have his mem- 
bership terminated; an unpaid membership shall in any event terminate at 
the end of the financial year. 











Article 3. Directors 


(a) The affairs of the Society shall be managed by a Board of 
Directors which shall consist of: Not less than fifteen and not more than 
thirty members who shall be elected at the Annual Meeting of the Society 
to hold office until the next Annual meeting; the presidents of the Society 
for the preceding ten years who are still members of the Society, and the 
chairman and vice-chairman of each Chapter. 

(b) In the event of a director’s retirement for any cause his suc. 
cessor shall be appointed at the next meeting of the Board. 

(c) A meeting of the Board may be held at any time at the call of 
the President or in his absence of the Vice-President. The President shall 
be bound to call a special meeting of the Board on the requisition of five 
directors, and should he fail to do so within 24 hours from receipt of such 
requisition they may convene a special meeting of the Board. Seven clear 
days’ notice shall be given prior to the date arranged for the meeting. 
The notice shall indicate the nature of the business to be transacted. 

(d) For the transaction of business at any meeting of the Board of 
Directors five shall constitute a quorum. Any question arising at such 
meeting shall be decided by a majority of votes; in case of a tie, the chair. 
man shall cast the deciding vote. 


Article 4. Officers 

(a) The Board of Directors shall, at their first meeting after election, 
elect from among themselves a president, two vice-presidents, an honorary 
secretary and honorary treasurer, and shall also appoint a general secretary 
and such officers as the business of the Society shall render expedient from 
time to time, determining their duties and remuneration. 

(b) The president of the Society may designate any member or 
members of the Board in charge of some special phase of the activities of 
the Society, and such director or directors shall make a periodical report 
to the president of their work in that connection. 


Article 5. General Meetings 

(a) A general meeting of the Society may be called at any time, 
as follows: By the president; by resolution of the Board of Directors; by 
written request of at least twenty members in good standing. Such request 
shall specify the object for which the meeting is called. It shall be the 
duty of the president, or in his absence the vice-president, on receipt of 
such request, to cause the meeting to be arranged by the general secretary 
of the Society. 

(b) Notice of a general meeting shall be mailed to each member of 
the Society at his last known address. Such notice shall state the place, 
time and purpose of the meeting, and shall be mailed at least 14 clear 
days prior to the date of the meeting. 

(c) Five members present shall constitute a quorum for the transac- 
tion of business at any general meeting. 

(d) Every member shall be entitled to one vote, which may be given 
in person or by a qualified proxy. 

(e) All questions proposed for the consideration of the members shall 
be determined by a majority of votes; in case of tie, the chairman shall 
cast the deciding vote. 


Article 6. Annual Meeting 

(a) The fiscal year of the Society shall end on the last day of April 
in each year, and the annual meeting shall be held within two months 
thereafter at such time and place as the Board shall determine. 

(b) <A report of the activities of the Society shall be presented at 
each annual meeting, together with detailed comparative information as 
follows: Statement of revenue and expenditure; statement of receipts and 
disbursements; balance sheet; supporting schedules of accounts receivable 
and liabilities. 
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(c) At each annual meeting two auditors shall be appointed by the 
members of the Society from among their number. 


Article 7. Chapters 


(a) The directors may authorize the formation of local Chapters in 
such centres as they deem advisable, and designate the territory to be 
allotted to each Chapter; the directors may make such grants from the 
funds of the Society as they may deem expedient for the development and 
carrying on of Chapter work . 

(b) Each Chapter shall collect the fees of the members who are 
attached to it, and shall remit fifty per cent. of said fees to the head office 
monthly; this remittance shall be accompanied by a statement of additions, 
deletions and any other changes in the membership list, certified by the 
secretary-treasurer and at least one other Chapter director. 

(c) The fiscal year of each Chapter shall end on the last day of 
April in aech year. The annual meeting of each Chapter shall be held 
prior to the annual meeting of the Society, and not later than May 31st. 
Five members present shall constitute a quorum. 

(d) Each Chapter shall be governed by a board of directors elected 
at its annual meeting, of not less than seven and not more than fifteen 
members. These directors shall elect from their own number a chairman 
and a vice-chairman. There shall also be a secretary-treasurer, or a 
secretary and a treasurer, who may be elected by the directors from their 
own number or who may be a non-member appointed by them. At each 
annual meeting two auditors shall be appointed by the members of the 
Chapter from among their own number. At any meeting of directors of 
the Chapter, five shall constitute a quorum. 

(e) Each Chapter, within one month after the close of its financial 
year, shall forward to the Society a copy of its audited financial statement, 
in the prescribed comparative form. 

(f) Each Chapter shall have the right to make such regulations as 
may be found necessary to meet local conditions, subject always to the 
approval of the Board of Directors of the Society. 


Article 8. Corporate Seal 


The Society shall have a corporate seal. An impression of the 
corporate seal, certified by either the president, or the vice-president, and by 
either the honorary secretary or the honorary treasurer, shall be binding 
upon the Society, but the officers so certifying shall be personally account- 
able to the Directors for the due and proper exercise of such authority. 


Article 9. Signing Officers 


(a) The bank account shall be kept in such bank or banks as the 
directors may from time to time determine; and insofar as the Society’s 
banking business is concerned the directors are hereby authorized to 
exercise generally all or any of the rights or powers which the Society 
itself might lawfully exercise. 

(b) All cheques or other negotiable instruments not requiring the 
use of the corporate seal shall be signed by any two of the following: The 
president, the vice-presidents, the honorary treasurer, and the general 

vw? 


Article 10. Examinations 


The Board of Directors shall have power to hold examinations and to 
isue certificates of efficiency to successful candidates. 


Article 11. Amendment of By-laws 


The Directors may from time to time repeal, amend, or re-enact by- 
laws of the Society, but every such by-law and every repeal, amendment or 
re-enactment thereof, unless in the meantime confirmed at a general meeting 
of the Society, duly called for that purpose, shall have force only until 


SI] 











the next annual meeting of the Society, and in default of confirmation 
thereat shall, at and from that time, cease to have force. 


Article 12 
All former by-laws of the Society are hereby repealed. 





THE CANADIAN SOCIETY OF 
COST ACCOUNTANTS AND INDUSTRIAL ENGINEERS 


EXAMINATIONS FOR CERTIFICATES OF EFFICIENCY IN COST 
ACCOUNTING -AND INDUSTRIAL AND BUSINESS 
ORGANIZATION AND ADMINISTRATION 
REGULATION. AMENDED 1938 


*“A”—General 


1. The Society will grant a Certificate of Efficiency in Cost Account- 
ing and Business Organization and Administration to each person passing 
its two examinations and submitting a satisfactory thesis. 

2. The examinations will be held simultaneously throughout the 
Dominion at specified dates, in the months of April or May, at such points 
as may be decided by the Society. The Society will endeavor to hold its 
examinations at all points at which there are two or more candidates. 
Supplemental examinations may be arranged in the months of September 
or October of each year in cases where the are two or more candidates for 
such examinations. 

3. Applications for examinations shall be made on the forms provided 
by the Society. 

4. Candidates, before being awarded the Certificate of Efficiency, shall 
have at least four years’ experience in Accounting or Cost Accounting work 
and shall have attained the age of 21 years. 

5. Candidates must be members of the Society in good standing at 
the time that the Certificate is granted to them. 

6. Candidates are at liberty to answer examination questions in either 
English or French. Good composition and spelling are general require- 
ments. 

7. The pass mark for each subject shall be 60 per cent., and the 
honour mark 80 per cent. . 

8. Candidates for the First Examination may obtain exemption from 
subjects (a) or (b) of the First Examination, by applying for such exemp- 
tion and furnishing satisfactory proof: (1) That they have passed the 
Intermediate Examination of any of the following bodies: Any Society or 
Institute belonging to the Dominion Association of Chartered Accountants; 
Corporation of Public Accountants of the Province of Quebec; Association 
of Accountants and Auditors of Ontario; General Accountants’ Association; 
or (2) That they have passed equivalent examinations, of which the Society 
approves, in any of these subjects. 

9. The fees for examination shall be: First Examination, one subject 
$5.00, complete $10.00; Second Examination, each subject $5.00. No fee 
shall be required for the Cost Accounting Thesis. Fees for Supplemental 
Examinations shall be $5.00 per subject. The fee must accompany the 
application and will be returned if the application is not accepted or if an 
examination is not held in a locality which, in the opinion of the Society, 
is sufficiently convenient for the candidate. 

The Educational Committee of the Society may rescind or adjust fees 
for the subjects of the First Examination, under special circumstances, if, 
in the opinion of the Committee, that appears advisable. 
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10. Funds received from examinations shall be reserved for the pro- 
motion of education work of the Society in its various Chapters. 

11. Candidates will be supplied with paper suitable for the examin- 
ations. 

12. A candidate found guilty of any dishonest practice in an exam- 
ination will be liable to permanent disqualification for examination standing 
and for membership in the Society. 

13. These rules are subject to amendment at any time by Resolution 
of the Directors of the Society. 

14. The Educational Committee of the Society shall each year appoint 
qualified Examiners for the respective subjects. The duties of the Exam- 
iners shall include the preparation of examinations and the inspection and 
marking of the candidates’ papers. 


“B”—FIRST EXAMINATION 


15. The subjects for the First Examination shall be as follows: 

(a) Bookkeeping, 

(b) Accounting, 

(c) Cost Accounting. 

16. The time allowed for examination shall be three hours for each 
of the above subjects. 


“C”—SECOND EXAMINATION 


17. The subjects for the Second Examination shall be as follows: 

(a) Cost Accounting, advanced, 

(b) Industrial and Business Organization and Administration, 

(c) Cost Accounting Thesis. 

18. The time allowed for examination shall be three hours for each 
of subjects (a) and (b) above. 

19. Each candidate will be required to present to the Society’s office, 
as a part of his Second Examination, a thesis describing an entire costing 
system, including specimens of the principal forms used. This thesis shall 
be prepared privately by the candidate, and must be entirely his own com- 
position. Two copies must be forwarded to the Society, one entirely in the 
handwriting of the candidate, and one typewritten. The thesis should not 
exceed 10,000 words in length. 





OUTLINE OF SUBJECTS 


FIRST EXAMINATION 


(a) Bookkeeping. 

Principles of debit and credit, and the double entry bookkeeping sys- 
tem, including the use of control accounts for subsidiary ledgers, up to and 
including the closing of a set of books and preparation of trading and 
profit and loss statements and balance sheets; invoices, statements of 
account, etc.; bills of exchange and notes; bills of lading and other com- 
mercial documents; capital and revenue receipts and expenditures; reserves 
for bad debts and discounts; depreciation and reserves for depreciation; 
columnar journals for departmental concerns; cash books, where cash, etc.; 
banked daily, and where not; imprest system for petty cash; adjustments 
for interest, expenses paid in advance, accrued charges, etc.; working sheets; 
single entry. 
Books Suggetsed. 

120 Graduated Exercises in Bookkeeping, by Thompson, published by 
Sir Isaac Pitman & Sons (Canada) Ltd., Toronto. $1.50. Key $1.00. 
Knowledge of definitions from capital cash receipts end, from gross profit 
toend. Knowledge of the uses of all rulings. 

Accounting, by Smails & Walker, published by Ryerson Press, Toronto. 
$4.50. Chapters 1-7. 
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Canadian Modern Accounting, by Sprott & Short, published by Com- 
mercial Text Book Co., Toronto. $3.50. 

Elements of Accounting, by Ferguson & Crocombe, published by Sir 
Isaac Pitman & Sons (Canada) Ltd., 1936. 


(b) Accounting. 

Operating Statements and Balance Sheets; Trading, general operating 
or profit and loss, net income, surplus or appropriation, etc.; current and 
fixed assets and liabilities. 

Partnership: The agreement, various kinds of partners, etc.; various 
methods of sharing profits and losses; closing off a set of partnership books; 
admission of a new partner; consolidation of partnership, dissolution and 
sale to a company. 

Goodwill and its Valuation. 

Manufacturing Accounts: Definition of charge-headings and_ sub- 
division and grouping: factory ledger and its accounts; closing off the 
books of a manufacturing partnership and of a manufacturing company; 
manufacturing statements. 

Criticism of Operating Accounts: Methods of comparison of figures for 
successive periods; cross-checks. 

Departmental Accounts: Organization and records required; internal 
check; distribution of expenses over departments; statements to show results 
of departments separately; comparison of results of departments operations. 

Voucher Register System. 

Depreciation, various kinds, etc. 

Reserves, Sinking Funds, etc.; Reserves which must be made before net 
profits ascertained; reserves of profits. 

Various methods of Quotation: F.O.B., C.I.F., ete. 


Incorporated Companies: How a public company is formed, directors, 
shareholders, etc.; public and private companies; limited liability; common 
and preferred share capital; different kinds of shares, par and no-par value 
shares; authorized, subscribed, called and paid capital; bonds and deben- 
tures, discounts and premiums; capital and revenue profits and _ losses; 


dividends. 


Books Suggested: 


120 Graduated Exercises in Bookkeeping, by Thompson, published 
by Sir Isaac Pitman & Sons (Canada) Ltd., Toronto. $1.50. Key $1.00. 
Exercises R to Z, AA, BB and CC. Knowledge of all definitions. Knowl- 
edge of subdivision of statements. 

Accounting, by Smails & Walker, published by Ryerson Press, Toronto. 
$4.50. Chapters 1-11 and 13. Chapter 14, pages 192-200. Chapter 21 
for section regarding operating accounts only. 

Elements of Accounting, by Ferguson & Crocombe, published by Sir 
Isaac Pitman & Sons (Canada) Ltd., 1936. 


(c) Cost Accounting: 


A knowledge of the fundamentals of cost accounting; the essential 
records, and methods of arriving at cost, including the following: Purposes 
of cost accounting; elements of cost; process cost systems; specific order cost 
systems; controlling accounts and the cost records; accounting for materials; 
material storage and consumption; perpetual inventories and stores control; 
valuation of materials; accounting for labor cost; wage systems; accounting 
for manufacturing expense; distribution of service department costs; dis- 
tribution of manufacturing expense to production; the cost to make and 
sell; sundry forms; monthly closing entries; preparation of operation and 
financial statements; cost reports. 


Books Suggested: 





Cost Accounting, by W. B. Lawrence, published by Prentice-Hall, Inc., 
New York. $5.00. Chapters 1-20. 

Business Costs, by Eggleston & Robinson, published by Appleton & Co, 
New York. $6.00. 

Cost Accounting, by Nicholson & Rohrbach, published by Ronald 
Press Co., New York. $5.00. 

Industrial Accounting, by Sanders, published by McGraw-Hill Book 
Co., New York. $4.00. 

Cost Accounting, by Jordan & Harris, published by Ronald Press Co., 
New York. $4.00. 
Cost Accounting Lecture Series, Walton School of Commerce. 


SECOND EXAMINATION 


(a) Advanced Cost Accounting. 

Advanced and detailed knowledge of costing problems, records and 
practices, and cost accounting in relation to inventories, budgetary control, 
and other devices of the various departments of a business, including the 
following: Estimating cost systems, budgetary control, the variable budget, 
characteristics and uses of standard costs, variances, accounting for stand- 
ard costs, special considerations, interest on investment, uniform cost me- 
thods, building up the Cost Sheet, advantages for auditing, statements, Cost 
Reports, graphic charts in cost work. 

Books Suggested: 

Cost Accounting, by W. B. Lawrence, published by Prentice-Hall, Inc., 
New York. $5.00. Complete. 

Business Costs, by Eggleston & Robinson, published by Appleton & Co. 
New York. $6.00. 

Cost Accounting, by Nicholson & Rohrbach, published by Ronald 
Press Co., New York. $5.00. 

Industrial Accounting, by Sanders, published by McGraw-Hill Book 
Co., New York. $4.00. 

Cost Accounting, by Jordan & Harris, published by Ronald Press Co., 
New York. $4.00. 

Cost Accounting Lecture Series, Walton School of Commerce. 

(b) Business Organization and Administration. : 

A knowledge of internal organization, both office and plant, of lead- 
ing types of business concerns, and the functioning of the various depart: 
ments, including the following: Legal forms of business; general plan of 
organization of a business; departmental functions and organization-pur- 
chasing, production, advertising, sales, shipping, finance, stores, accounting, 
cost accounting, credit and collection, engineering, traffic, power, mainten- 
ance, executive control, location of plant; design and equipment; office 
organization and management; factory organization and management; em- 
ployment; wage systems; welfare work, development of new products; net 
profit angle. 


Books Suggested: 
Administration of Industrial Enterprises, by Jones, published by Long- 
mans, Green & Co., New York. $3.75. 


COST ACCOUNTING THESIS 


A description, which should not exceed 10,000 words in length, of an 
entire costing system in a major industry, and including specimens of the 
principal forms used. It should cover actual costs, standard costs, and, 
preferably, budgetary control. A description of costing in a small concern 
may be accepted if it covers both fundamentals and details. 

Two copies shall be presented by the candidate, one entirely in his own 
handwriting, and one typewritten. The thesis shall be prepared privately 
by the candidate and shall be entirely his own composition. 
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CHAPTER PROGRAMS 


> 


Foreword 


The Various Chapters of the Canadian Society of Cost Accountants 
and Industrial Engineers conduct throughout the winter season, semi- 
monthly meetings. These are devoted to the discussion of Cost Account- 
ing, Industrial Engineering and related subjects, and are open not only 
to members and their friends, but to all persons interested in the subjects 
presented. The discussions are open and free, and usually produce points 
of far-reaching importance. 


Members are strongly urged to endorse the efforts of the executive in 
the support of this program, by attending the meetings and by taking 
active part in the discussions. 


The Society endeavours to bring together those who are interested in 
Cost Accounting, Industrial and Commercial Management, and allied sub- 
jects, and to provide through its semi-monthly meetings an open forum 
for the discussion of problems and the interchange of views. It seeks, by 
means of open meetings addressed by outstanding authorities, to obtain a 
broader knowledge of the science of Cost Accounting, Industrial and Com- 
mercial Management and subjects related thereto. 


Membership is not restricted to any one class or profession, but in- 
cludes Executives, Accountants, Cost Accountants, Industrial Engineers, 
Factory and Plant Managers, and others to whom the activities and scope 
of the Society have a direct appeal. 





The following is a list of the various Chapter programs so far as they 
have been arranged. Notices of meetings are sent to members in addition 
to these published programs: 











MONTREAL CHAPTER 


OFFICERS AND DIRECTORS 
1938-39 
Chairman 
G. I. MacKenzie, The Northern Electric Co., Ltd. 
Vice-Chairman 
H. W. Blunt, C.A., Stevenson, Walker, Knowles & Co. 
Secretary-Treasurer 
J. Le M. Carter, Room 1000, 507 Place D’Armes, Montreal, P.Q. 
Directors 
T. Ashworth, Lyman’s, Ltd.; J. E. Beauvais, C.G.A., A.C.I.S., The 
Robert Mitchel Co., Ltd.; Wm. Bentley, C.G.A., McGill University; L. 
Galipeau, C.G.A., Regent Knitting Mills, Ltd.; A. V. Madge, Crawley & 
McCracken Co., Ltd.; P. Kellogg, Stevenson & Kellogg; J. S. Miller, 
F.C.I.S., Gazette Printing Co., Ltd.; L. P. Morin, C.P.A., Morin, Barry, 
Cote & Marceau, Quebec; F. W. Naylor, Canadian Tube & Steel Products, 
Ltd.; D. J. B. Peddie, Shawinigan Engineering Co., Ltd.; J. G. Renaud, 
J. B. Lefebre, Ltee.; W. D. Sanford, Canadian Marconi Co., Ltd.; T 
Smyth, David & Frere, Ltee. 





PROGRAM. SEASON 1938-39 


The meetings, held in the Arts Building, McGill University, will be 
called to order promptly at 8 p.m. The period from 8.00 to 8.30 will 
be set aside especially for the purpose of discussiong and developing the 
particular problems of the members and to deal with current topics and 
innovations pertinent to the scope of our Society. 

This period will also afford an opportunity for the members to be- 
come informed of and participate in the active work of your Chapter and 
its Board of Directors. 

We are particularly anxious to have each and every member take a 
live interest in the activities of the Society and to this end have set aside 
this half-hour period and invite questions and suggestions on Chapter 


matters. 


Your Board of Directors. 

September 24th—Field day. St. Jerome, P.Q. 

October 19th—Opening dinner. Speaker: Brig. R. O. Alexander, D.S.O. 
Subject, ‘National Defence.” 

October 21th—Visit to plant of David & Freres. 

November 4th—Speaker: K. A. Mapp, Dominion president, the Canadian 
Society of Cost Accountants and Industrial Engineers. Subject, “Some 
problems as Between Business and Government.” 

November 18th—Lecture meeting. Subject and speaker to be announced. 

December 2nd—Speaker: P. W. Wright, Shawinigan Engineering Co. Ltd. 
Subject, “Accounting for Fixed Assets.” 

December 18th—Debate. Subject to be announced. 

January 16th—Lecture meeting. Subject and speaker to be announced. 

January 27th—Annual smoker. 

February 10th—Lecture meeting. Subject and speaker to be announced. 

February 24th—Student night. 

March 10th—Lecture meeting. Subject and speaker to be announced. 

March 24th—Mock trial. 

April 21st—Speaker: Dr. Charles Reitell, Messrs. Stevenson, Jordan and 

Harrison, Management Engineers, New York City. Subject, “A Profit 

Plan for Manufacturing.” 
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TORONTO CHAPTER 








L. OFFICERS AND DIRECTORS 
ke 1938-39 
ry, Chairman 
wy R. F. Bruce Taylor, C.A., Edwards, Morgan & Co. 
I. Vice-Chairman 
C. D. Landell, Canada Dry Ginger Ale, Ltd. 
Secretary-Treasurer 
= J. F. Roberts, J. P. Langley & Co. 
ri Directors 
ad R. S. M. Ausman, Gurney Foundry Co., Ltd.; W. T. Brickenden, 
B.A.Sc., M.E., Thorne, Mulholland, Howson & McPherson; H. E. Bunt, 
= Lever Bros., Ltd.; D. T. Christie, Business Systems, Limited; D. W. Ewles, 
a Copeland-Chatterson, Ltd.; H. M. Hetherington, Viceroy Mfg. Co., Ltd.; 
R. S. Kellow, Hinde & Dauch Paper Co. of Canada, Ltd.; R. H. Metcalfe, 
Massey-Harris Co., Ltd.; H. S. Pratt, Consolidated Bakeries of Canada, 
os Ltd.; W. F. Putt, Steel Co. of Canada; R. J. Williams, Canadian Wm. A. 
ide Rogers, Ltd. 
ter 
O. TORONTO CHAPTER PROGRAM 
AT THE TIME OF GOING TO PRESS, THE PRO- 
lan 3 | GRAM OF THE TORONTO CHAPTER HAD NOT 
ae BEEN ARRANGED, BUT TORONTO MEMBERS 
ad | WILL RECEIVE A COPY OF THIS PROGRAM IM- 
td ‘ MEDIATELY SAME IS COMPLETED. 





























HAMILTON CHAPTER 


OFFICERS AND DIRECTORS 
1938-39 


Chairman 
W. H. Furneaux, Aerovox Co. of Canada, Ltd. 


Vice-Chairman 
A. J. Ballentyne, Firestone Tire & Rubber Co., Ltd. 


Secretary-Treasurer 


W. L. McMahon, Hamilton Cotton Co., Ltd. 


Directors 


K. M. Horton, Cosmos Imperial Mills, Ltd.; C. H. Wynn, United Carr 
Fasteners, Ltd.; W. J. Eplett, Scarfe & Co., Ltd., Brantford; F. Landeg, 
Steel Company of Canada, Ltd.; H. P. Wright, Wright, Pounder & Co.; 
O. H. Menzel. 





PROGRAM. SEASON 1938-39 


September 29th—Opening meeting. Speaker: Kris. A. Mapp, F.C.A,, 
Henry Barber, Mapp & Mapp, Toronto, President Canadian Society 
of Cost Accountants and Industrial Engineers. Subject, “Some Prob- 
lems as Between Business and Governments.” 

October 20th—Joint meeting with Kitchener Chapter, at Kitchener. 

October 27th—Speaker: Hon. C. D. Howe, Minister of Transport, Do- 
minion Government, Ottawa. Subject, “Air Transportation as an Aid 
to Canadian Business.””’ Dinner meeting at Royal Connaught Hotel. 

November 3rd—Speaker: H. M. Loree, Trico Products Ltd., Buffalo, N.Y. 
Subject, ‘‘The Preparation of Cost Data.” 

November 17th—Plant visit to Remington Rand Ltd., plant. Speaker and 
subject to be announced. 

December 5th—Speaker: J. Clark Ryan, Colonial Radio Corporation, Buf- 
falo, N.Y. Subject, “Micro Motion Analysis.” 


January 25th—Joint meeting with Toronto Chapter, at Toronto. 

February 9th—Speaker and subject to be announced. 

February 23rd—Joint meeting with Niagara Peninsula Chapter, at St 
Catharines. 

March 9th—Speaker: R. B. Taylor, C.A., Assistant Comptroller, General! 
Steel Wares Ltd., Toronto. Subject, “Waste Control.” 

March 23rd—Annual smoker. 

April 6th—Closing meeting. Speaker and subject to be announced. 
Except when otherwise stated, meetings of the Hamilton Chapter arc 

held at the Wentworth Arms Hotel. Dinner at 6.30 p.m. Meeting at 7.30 

p-m. The Hamilton Chapter does not ordinarily hold dinner meetings 

in the strict sense, but members and friends are invited to meet the speaker 

at dinner. Those unable to attend dinners are cordially invited to attend 

the meetings and discussions which follow. 
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KITCHENER CHAPTER 


OFFICERS AND DIRECTORS 
1938-39 


Chairman 
H. D. Huber, Canadian Blower & Forge Co., Ltd., Kitchener. 
Vice-Chairman 
J. Henderson, Newlands, Ltd., Galt. 


Secretary-Treasurer 


G. R. Good, Kaufman Rubber Co., Ltd., Kitchener. 


Directors 


D. C. Seebach, Goodrich Rubber Co., Ltd., Kitchener; E. Tailby, 
C.P.A., Kitchener; V. M. Buchanan, The W. E. Woelfle Shoe Co., Ltd., 
Kitchener; W. T. Jardine, Clare Bros. & Co., Ltd., Preston; S. E. Nichol- 
son, Sheldon’s, Ltd., Gale. 





PROGRAM. SEASON 1938-39 


September 29th—Opening meeting, at Hamilton in conjunction with To- 
ronto, Hamilton and Niagara Peninsula Chapters. Speaker: H. A. 
Mapp, F.C.A., Toronto, President of the Society. Subject, ‘Some 
Problems as Between Business and Governments.” 


October 20th—Plant visit to B. F. Goodrich Co., Ltd., 3 to 5 p.m. Con- 
ducted tour through the plant. 5 to 6 p.m. mechanical accounting 
demonstration. 6.30 p.m. dinner at Walper House Hotel. 7.30 p.m. 
meeting at Walper House Hotel. Speaker: Frank Knapp, B. F. Good- 
rich Co., Ltd., Kitchener. Subject, “Recipe and Processing Costs.” 
This is a joint meeting with Hamilton Chapter. 


November 17th—Speaker: Rutherford Williamson, F.C.A., Toronto. Sub- 
ject, “Costing in the Boot and Shoe Industry.” 


December 20th—Annual smoker. 
January 19th—Speaker: W. S. Ferguson, C.A., Shaw Schools, Ltd., To- 


ronto. Subject, “Wage Incentives.” 
February 16th—Speaker and subject to be announced. 
March 17th—Speaker and subject to be announced. 


April 20th—Speaker: C. D. Landell, Canada Dry Ginger Ale Co., Ltd 
Subject, ‘Cost Reports as an Aid to Management.” 


May—Closing meeting. Speaker and subject to be arranged. 


Kitchener Chapter meetings, except when otherwise stated, are held 
at the Y.M.C.A., Kitchener, commencing at 7.30 p.m. 














NIAGARA CHAPTER 


OFFICERS AND DIRECTORS 
1938-39 


Chairman 
H. W. Spry, Canadian Atlas Steels, Ltd., Welland. 


Vice-Chairman 
J. McLaren, Foster, Wheeler, Co., Ltd., St. Catharines. 


Secretary-Treasurer 


L. C. M. Palmer, B.A., C.G.A., Thompson Products, Ltd., St. Catharines. 


Directors 


C. K. Souder, Hart & Colley Mfg. Co., Ltd., Fort Erie; F. H. Hesler, 
Plymouth Cordage Co., Ltd., Welland; F. A. N. Haultain, Interlake Tissue 
Mills, Ltd., Merritton; F. C. Douglas, The English Electric Co. of Canada, 
Ltd., St. Catharines. 





PROGRAM. SEASON 1938-39 


September 29th—Opening meeting. Joint meeting at Hamilton in con- 
junction with Toronto, Hamilton and Kitchener Chapters. Speaker: 


K. A. Mapp, F.C.A., President Canadian Society. Subject: ‘Some Prob- 
lems as Between Business and Governments.” 


October 19th—Speaker: Roy Waltemade, Rudolph Wurlitzer Co., North 
Tonawanda, N.Y. Subject, “Simplicity in Production Cost Control.” 


November 16th—Speaker: G. R. M. Dingle, Comptroller, Massey-Harris Co. 
Ltd., Toronto. Subject, “The aVlue of Cost Data to Management.” 


December 19th—Annual smoker. 


January 18th—Speaker: W. E. Drexel, Comptroller, Thompson Products 
Ltd. Subject to be afnounced. 


February 23rd—Joint meeting with Hamilton Chapter, at St. Catharines 
Speaker: C. Oliver Wellington, Partner, McKinsey, Wellington & Co., 
New York. Subject, ‘Responsibility of the Accountant to Manage- 
ment.” 


March 16th—Speaker: H. E. Riordon, Comptroller, Colonial Radio Corpn., 
Buffalo, N.Y. Subject, “Costing Problems in Our Business.” 


April 19th—Speaker and subject to be announced. 


May—Closing meeting. Speaker and subject to be arranged. 

Niagara Peninsula Chapter meetings will be held in Niagara Falls, 
Welland and St. Catharines, and notices of meetings will contain inform- 
ation as to the locale of the meeting. 
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LONDON CHAPTER 
OFFICERS AND DIRECTORS 
1938-39 
Chairman 
R. C. L. Keith, Kelvinator of Canada, Ltd. 
Vice-Chairman 
J. J. McLaughlin, Maxwell’s, Ltd., St. Mary’s, Ont. 
Secretary-Treasurer 
M. Ballentyne, Holeproof Hosiery Co. of Canada, Ltd. 


Directors 


F. Ware, Murray Shoe Co., Ltd.; R. C. Henderson, Somerville Paper 
Boxes, Ltd.; W. C. Benson, C.A., Oscar Hudson & Co.; S. T. Rowe, 
Wright Lithographing Co., Ltd.; G. A. Dent, LaFrance Textiles, Ltd, 
Woodstock. 





PROGRAM. SEASON 1938-39 


October 20th—Opening meeting. Speaker: Kris. A. Mapp, F.C.A., Pres- 
ident, Canadian Society of Cost Accountants and Industrial Engineers. 
Subject, “Some Problems as Between Business and Governments.” 


November 17th—Speaker: Professor Philip H. Hensel, Western University. 
Subject, “The Statistical Control of Business.” 


December 20th—Plant visit. John Labatt’s Limited. Dinner in Labatt’s 
dining hall. Speaker: H. White, John Labatt’s Ltd. Subject to be 


announced. 


January 19th—Speaker: A. G. Howey, Mercury Mills, Ltd., Hamilton. 
Subject, “Budgetary Control.” 


February 16th—Speaker: J. P. Masterman, C.G.A., Hiram Walker-Gooder- 
ham & Worts, Walkerville, Ont. Subject, “Installation and Control 
of Plant Ledgers.” 


March 16th—Speaker: R. F. Bruce-Taylor, C.A., Edwards, Morgan & Co., 
Toronto. Subject, “The Industrial Accountant from the Auditor’s 
Viewpoint.” 


April 18th—Subject and speaker to be announced. 


May—Closing meeting. Speaker and subject to be arranged. 
Except when otherwise stated, London Chapter meetings are held at 
the Y.M.C.A., London, commencing at 7.30 p.m. 





REFERENCE LITERATURE 


The following is a catalogue of reference literature on hand at head 
office which literature is available, on loan, to members on request. This 
literature must be returned within thirty days to head office, and for the 
purpose of simplicity a list of abbreviations is published below. 

Where two or more articles are covered by similar titles, members 
requesting literature are asked to give the abbreviation. Studies published 
in the Society’s periodical, ‘Cost and Management,” may be purchased 
where available at 50 cent per copy. Reference literature required on loan 
is free to members. 


Abbreviations 


Acct—The Accountant. 

Accts JrniI—The Accountants’ Journal. 

Accts Jrnl N Z—The Accountants’ Journal of New Zealand. 
Accts Mag—The Accountants’ Magazine. 

Acct Stud—The Accountant Student. 

Amer Acct—The American Accountant. 

Aust Acct—The Australian Accountant & Secretary. 
C C A—The Canadian Chartered Accountant. 

Can Off—Canadian Office. 

Can Hot—The Canadian Hotel Review. 

C P A—The Certified Public Accountant. 

C A Aust—The Chartered Accountant in Australia. 
Com Jrnl Acctcy—The Commonwealth Journal of Accountancy. 
Cost Acct—The Cost Accountant. 

C & M—“Cost and Management.” 

Inc Accts—The Incorpotated Accountants’ Journal. 
Ind Acct—The Indian Accountant. 

Ind Can—Industrial Canada. 

Int Man Inst—International Management Institute. 
Jrnl Acctcy—The Journal of Accountancy. 

M I E—Manufacturing and Industrial Engineering. 
N A C A—National Association of Cost Accountants. 
S I E—Society of Industrial Engineers. 

Typo—The Typothetae Bulletin. 
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Accident Costs, Budgeting and Allocating. C&M, Nov., 1934. 
Accident Prevention. NACA, Mar. 1, 1933. 

Accidents, Getting Facts About. Metropolitan Life Ins. Co. 

‘Accounting Activities in the Commercial World. Acct., Aug. 1, 1936. 

Accounting, Agricultural, Some Aspects of. CCA, Aug., 1935. 

Accounting, Agricultral, Aspects of. CCA, May, 1936. 

Accounting Concepts, Primary. Jrnl. Acctcy., May, 1936. 

Accountants and Depreciation. Acct.. Sept. 18, 1937. 

Accounting, Essentials of Cost. Amingdon & Lang. Ronald Press. 

Accountancy, Ethics of. Acct.. Apr. 30, 1938. 

Accountancy, Goodwill in. Jrnl. Acctcy., July, 1937. 

Accountant, His Responsibility and Control, A Chief. Cost. Acct., June, 1935. 
Accounting, How to Tell the Truth in. NACA, Feb. 15, 1932. ; 
Accounting Information. Internal Analysis and Interpretation of. NACA, April 1, 1931. 
Accounting in Management of American Industry. NACA, yearbook, 1932. 
Accounting Method. By C. R. Rorem. University of Chicago Press. 

Accounting by Modern Machine Methods. C&M, May, 1933. 

Accounting, Principles of. W. A. Paton & R. A. Stevenson. The Macmillan Co. 
Accounting Principles and Practice. By Smails & Walker. The Ryerson Press. 
Accounting System, Planning a. Aust. Acct., Apr., 1938. 

Accounting System, Self Proving. Kittredge & Brown. 

Accounts Payable Control and Departmental Distribution. NACA, Dec. 1, 1931. 
Accounts Receivable, Records and Methods. NACA. June 15, 1938. 

Administration, A Profession. Acct., Oct. 17, 1936. 

Administration Costs. Distributing. NACA, June 15, 1926. 

Administration of Industrial Enterprise, by Jones. Longmans, Green & Co. 
Administration, The Financial Function in Industrial. Acct., Sept. 21, 1935. 
Administration, Use of Costs in Works. Cost. Acct., May, 1931. 

Administration & Selling Costs. Distribution of. C&M, April. 1929. 

Administrative Expenses, Distribution of. C&M, Dec., 1932. 

Administrative & Sales Expense, ear Control of. NAC A, Aug. 15, 1929. 
Administrative Expenses, Allocation of Selling and. NACA, Jan. 15, 1929. 
Advertising Agency, Accounting and the. Jrnl. Acctcy., Aug., 1929. 

Advertising Costs To Unit Costs Distribution of. NACA, Oct. 1, 1928. 

Air Transport. Cost Accounting for. Cost. Acct., Feb., 1935. 

Air Transportation. Jrnl. Acctcy., Aug., 1932. 

Air Transportation Company, Accounts of an. CCA, March, 1935. 

Aircraft Industry, Accounting in. NACA, July 1, 1930. 

Airline Operation, Organization & Budgeting for. CPA, Sept., 1933. 

Airplane Engine Costs. NACA, Aug. 15, 1930. 

Airport, Auditing the Accounts of an. Jrnl. Acctcy.. Feb., 1930. 

Alcohol, Gin & Whiskey, Cost Acctg. for Distillers of. NACA, Jan. 1, 1934. 
Amortization of Oebts, Simplified Procedure in. Jrnl. Acctcy., Dec., 1929. 
Apartment Accounts Should Disclose, What Co-operative. Amer. Acct.. Mar., 1931. 
Apartment, Revenue Accounting by Marchine in. NACA, Nov. 1, 1933. 

Appraisal Accuracy and the Accountant. Jrnl. Acctcy., May. 1933. 

Appraisal, Essentials of a Sound. CCA, July, 1928. 

Appraisals and Depreciation, Plant and Property Records. NACA, Year Book, 1928. 
Appraisals, Depreciation & Obsolescence as Affected by. Accountant, Nov. 2, 1929. 
Appraisals and Plant Records. C&M, Feb., 1930. 

Appreciation, Accounting for. CPA, June. 19930. 

Appreciation Belong In Costs, Does Depreciation On. Amer. Acc., Sept., 1929. 
Appreciation Problem, The. By W. B. Castenholz. LaSalle Extension University. 
Army, Costing in the British, C&M, Aug., 1929. 

Assets, Long Life. NACA, Oct. 15, 1936. 

Asset, Revaluation. NACA, Mar. 5. 1933. 

Art, Costs and Commercial. NACA, Nov. 15, 1933. 

Assets be Set Forth on Going Concern Basis, Should. Amer. Acct., Jan., 1930. 
Association Work in Cost Accounting, The V alue to Industry of. NACA, Nov. 1, 1930. 
Audit. The Cost. Can. Chart. Acct., Nov., 1929. 

Automobile Assembling Factory, Accounting for. Amer. Acct., March, 1932. 
Automobile Assembly Costs & Financing Sales. C&M, Sept., 1932. 

Automobile Distributor, The Accounts of. CCA, Nov., 1937. 

Automobile Fleets, Expense Control for. NACA. May 15, 1937. 

Automobile Manufacturing, Budget Preparation As Applied To. NACA, Nov. 1, 1929. 
Automobile Plant Depreciation and Replacement Problems. Cost Acct., May. 1931. 
Automobile Sales Agency, Maintenance Dept. of. NACA, May 15, 1933 

Automotive Field, Works Management in the. SIE, Feb.-Mar., 1931. 


B 


Bakery, Accounting System for. CCA, Jan., 1934. 

Baking Costs. NACA, Jan. 15, 1933 

Baking Industry, Accounting as Applied to the. NACA, June, 1935. 
Balance Sheet, Form of the. Accts. Mag., May, 1933. 

Balance Sheet, Limitations of the Present. CCA, May, 1929. 

Balance Sheet, Reconstruction of. NACA Yearbook, 1933. 
































Balance Sheets, Some Observations on Company. Acct., Feb. 13, 1932. 
Balance Sheets, Their Interpretation and Uses. Accts. Jrnl., July, 1931. 

Bank, Budgeting for. Metropolitan Life. 

Bank Credit & Budgetar Control. NACA, Dec. 15, 1928. 

Banks, Ratios Applied to Statements of. Amer. Acct., Dec., 1932. 

Bank Cost Accounting. NACA, Nov. 15, 1930. 

Bank Management by Budget & Accrual. Amer. Bankers Assoc. 

Banks, Cost Accounting For. NACA, Feb. 15, 1929. 

Bank Operations, Cost Control of. NACA, Mar. 1. 1936. 

Beverages, Carbonated, Costs in. C&M, Dec., 1935. 

Bedaux Method, Labour Measurement Through the. C&M, Sept., 1934. 
Bedaux Point System. C&M, Nov., 1928. 

Bedaux System of Labour Measurement. Cost Acct., Sept., 1934. 

Biologic al Industry, Serum Production in the. NACA, July 15, 1933. 

Bin Cards. Cost Acct., Oct., 1932. 

Bonuses, Executive & Key Men. NACA, Sept. 15, 1930. 

Bookkeeping, Graduated Exercises in. By R. R. Thompson, Pitman & Sons Ltd 
Bookkeeping, By Single & Double Entry. By P. McIntosh. Commercial Text Book. 
Boot & Shoe Industry, Costing in. Acct., Mar. 4, 1933. 

Boot & Shoe Industry, Costing in the. C&M, Sept., 1935. 

Branch Accounting Methods. NACA, July 15, 1932. 

Branch Accounting, Some Problems Connected. with. NACA, Junel, 1926. 
Branch Office Expense, Budgetary Control of. NACA, Mar. 1, 1933. 

Branch Office Daily Control Sheet. Amer. Acct., July, 1932. 

Brass & Copper Industry, Wage Incentive Plans Applied to. NACA, Oct. 1, 1929 
Brass Foundry Accounting. NACA, Dec. 1, 1933. 

Bread, Manufacture and Distribution of. Jrnl. Acctcy., Mar., 1935. 

Brewery Accounting. NACA, Aug. 1, 1933. 

Brewery Accounts. Jrnl. Acctcy., May, 1933. 

Brewery Accounts. CCA, Aug., 1938. 

Brewery, A Cost System for. C&M, Jan., 1937. 

Breweries, Mechanized System for Accounting in. Acct., June 18, 1938. 
Brewing Industry, Predetermined Costs in the. NACA, Aug. 1, 1933. 

Brewing Industry, Standard Costs & Flexible Budgets in. NACA, Jan. 1, 1934 
Brick Companies, Accts of. C. A. Aust., Sept., 1932 

B. C. Electric Power & Gas Co. Accounts. Can. Office, Apr., 1932. 

Brokerage, Acctg. in Commodity. Amer. Acct., Jan., 1933. 

Brokerage Houses, Audit of. CCA, Jan., 1938. 

Brush Factory, Developing Costs at a. NACA, Jan. 1, 1935. 

Brush Mfg. Costs. NACA, Jan. 15, 1926. 

Budget, Development of Modern Business. Jrnl. of Acctcy., March, 1932. 
Budget, The Establishment of Control Through the. NAC A Year Book, 1931. 
Budget, The Harris County. NACA. Oct. 15, 1934. 

Budget in Industry, The Place of the. CPA, Jan., 1931. 

Budget Preparation Applied to Automobile Manufacturing. NACA, Nov. 1, 1929. 
Budget, How we run our Business on a. NACA, Feb. 15, 1933. 

Budget in a Business of Moderate Size. NACA, Mar. 15, 1934. 

Budget, How We Plan, Set Up and Operate Oud. NACA, Feb. 1, 1936. 
Budget System, A Flexible. NACA, June 1, 1936. 

Budget, Ye Olde. Jrnl. Acctcy., July, 1936. 

Budgets, Advantages and Uses of. CCA, Jz 
Budgetary Control. Cost Acct., Aug., 19: 
Budgetary Control. Acct., June 20 and 27, 1936. 

Budgetary Control. C&M, Feb., 1937. 

Budgetary Control. C&M, Dec., 1929, 

Budgetary Control. C&M, Jan., 1934. 

Budgetary Control. CPA, Aug., 1934. 

Budgetary Control. C&M, Jan. & Feb., 1932. 

Budgetary Control Chart. Int. Man. Inst., Dec., 1932. 

Budgetary Control & Application of Overheads. Accts. Mag., July, 1934. 
Budgetary Control and Application of Overheads. Accts. Mag., Nov., 1934. 
Budgetary Control in Manufacturing. By Fordham & Tingley, Ronald Press Co. 
Budgetary Control, Effective, Making. NACA, Mar. 15, 1935. 

Budgetary Control, Flexibility in. NACA Year Book, 1933. 

Budgetary Control for the Small Business. NACA Year Book, 1933. 
Budgetary Control of Capital Expenditures. Amre. Acct., Sept., 1933. 
Budgetary Control, International Conference on. Cost Acct., Aug., 1930. 
Budgetary Control of Manufacturing Expense. Amer. Acct., Feb., 1932. 
Budgetary Control of Production. NACA, May 1, 1928. 

Budgetary Control, Observations on. Com. Jrnl. Acctcy., Aug. 1. 1934. 
Budgeting. Amer. Acct., May, 1933. 

Budgeting, Applied. By H. Bruere & A. Lazarus. A. W. Shaw Co. 

Budgeting and Forecasting in an Individual Company. NACA, Feb. 15, 1930. 
Budgeting Control and Its Relation to Business Forecasting. C&M, Mar., 1931. 
Budgeting Incomplete. NACA, Apr. 15, 1934. 
Budgeting in the Home. NACA, Jan. 1, 1932. 
Budgeting in Industry. Cost Acct., Jan., 1935. 
Budgeting in Industry. Accts. Jrnl., Aug., 1935. 
Budgeting in Modern Business. Acct., Mar. 21, 1936. 
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Budgeting to the Business Cycle. By J. H. Barber, The Ronald Press Co., New York. 


Budgeting, The “How” of. NACA, Mar. 15, 1934. : ; 
Budgets for Control of Business Operations, Need of Adjustable. NACA, Sept., 
Budgets To Aid Management, Experiences With. NACA, July 1, 1928. 
Builders’ Accounts & Costs. By R. G. Legge, Sir Isaac Pitman & Sons, Ltd. 
Building Industry, Labor Costs in the. NACA. Sept. 1, 1929. 
Building Service, Expense of Power and. NACA, Feb. 1, 1924. 
Building Construction Costs. Cost Acct., July, 1938. 
Burden, Application. Jrnl. Acctcy. Mar., 1938. 
Burden, Budgetary Control of. NACA, June 15, 1923. 
Burden, Distribution of. NACA, Aug. 1, 1926. 
Burden Distribution, Some Important Points in. NACA, Sept. 1, 1930. 
Burden Estimates, The Depreciation Element in. NACA, Sept. 1, 1929. 
Burden, Modern Trends in the Treatment of. NACA. July 1, 1928 
Burden Rates, Normal. NACA, July 1, 1922. 
Burden Rates in Accord With What Traffic Will Bear. Amer. Acct., June, 1929. 
Burden to Meet Varying Conditions, Adjusting. C&M, Dec., 1930. 
Bus Operation Costs, Economic Facts of. NACA, Feb. 1, 1929. 
Business Administration, Handbook of. McGraw-Hill Book Co. Inc. 
Business Organization, Evolution & Principles of. NACA Year Book, 1932. 
Business Accounts, How to Read. Accts. Jrnl., Dec., 1935. 
Busine ss Activities, Statistical Control of. CCA, Mar., 1935. 
Business Control and Management. Cost Acct., June, 1937. 
Business Year, Natural. NACA, Nov. 15, 1936. 
Business Organization. C&M, June, July and Aug., 1937. 
1 Co-Products and Joint Products. Jrnl. Acctcy., Feb., 1931. 
Processes and The Costing of Dual. Cost Acct, April, 1934. 
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r, Changing The. C&M, April, 1932. 
Calendar, The Thirteen-Month. CPA, Feb., 1932. 

Candy Mfg., Cost Summaries & Procedures in. NACA, Apr. 1, 1926. 

Candy Mirs., Simplified Cost Acctg. for. Nat. ,Contfrs. Assoc. of U.S. 
Canning Costa, Salmon. NACA. Aug. 1, 192 

Canning Industry, Accounting For. NACA, pea 1, 1934. 

Canning Industry, Cost Accounting in. NACA, June 1, 1922. 

Canning Ind ustry Accounting Under NRA. CPA, March, 1934. 

Canning Industry, The English Fruit & Me agg Cost Acct, March, 1934. 
Capacity, Method of Figuring Unused. ACA, July 1, 1931. 

Capital, Accounting For. Accts. Jrnl., Pic 1935. 

Capital Assets, Accounting For. Jrnl. Acctcy., Oct., 1935. 

“Capital and Revenue’—A Varying Distinction. Accts. Mag., May, 1930. 
Capital Structures, Revamping. NACA, Nov. 15, 1934. 

Car Service Accounts. Cost Acct., June, 1933. 

Carpet Factory, Accounting in a. NACA, Mar. 1, 1932. 

Cartons, Cost of Shipping Containers and Folding. NACA, May 15, 1928. 











Cartoons, Cost Control in Production of. Amer. Acct., Oct., 1932. 
Casting Identification & Uniform Trade Customs. NACA, Sept. 1, 1928. 
Castings for Railroads, Manufacturing of. Jrnl. Acetcy., May, 1935. 
Cattle Industry, Accounting Principles of the. Jrnl. Acctcy., Oct., 1930. 





Chain Store Accounting. Accts. Journal, Aug., 1932. 
Chain Store Acctcy. Jrnl. Acctcy., June, 1932. 

Chain Stores, Accountancy in the Control of. Jrnl. Acctcy., Apr., 19: 
Chain of Grocery Stores, Accounting Control ine NACA, Aug. 1, 193 
Chain Store Trading, Principles of. Jrnl. Acctcy., Mov. 1, 1935. 
Charts, Graphic. Accts. Mag., Jan., 1935. 

Chart, The Gantt. Cost Acct., July, 1935. 

< intt Type, As an Aid to Budgetary Control. NACA, July 15. 1935. 
art, Gantt, An Introduction to the. Cost Acct., July, 1936. 

Charts in Business, the use of. C&M, March, 1933. 

Charts in Business, Graphic. By A. C. Haskell, Codex Book Co., Inc. 

Charts, Rate Setting by. C&M, March, 1935. 

Charts, Recording Accounts by Means of Graphic. Accts. Jrnl., July, 1933. 
Chemical Industry, Costing in the. Cost Acct., Jan. & Feb., 1931. 

Chemical Manufacturing Processes, The Costing of. Cost Acct., June, 1929. 
Chocolate & Cocoa Costs. NACA, July 15, 1922. 

Chocolate Company, Cost System of a. C&M, Aug., 1935. 

Church, System of Cost Accounting for. Jrnl. Acctcy., May, 1930. 

Cigar Manufacturing Costs. NACA, Mar. 1, 1923. 

Cinema Accounting. Accts. Mag., Dec., 1931. 

Cinema Accounts, The Statistical Side of. Accts. Jrnl., Jan., 1930. 

> ag ege and Allocation of Expenses. Aust. Acct., Nov. 1, 1937. 

Clay Products Industry, Standard Costs in the. NACA, Noy. 1, 1931. 
Cleansing D partment, Costing in a. Cost Acct., Apr., 1937. 

Clerical Services. Financial Incentives for. NACA, Apr. 1, 1933. 

Clock Co., Accounting Methods in a. NACA, Feb. 15, 1931. 

Closing Books of Account on the Fifth of the Month. NACA, Mar. 15, 1931. 
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Clothing Company Head Describes Accounting Procedure. Amer. Acct., Jan., 1931. 




















Clothing Factory. Labor Standards in a. 





NACA, Aug. 15, 1935. 


Clothing, Use of Standard Labor Costs in Mfr. of Men’s. NACA, July 1, 1926. 
Clubs, Accounting for Golf and Country. Jrnl. Acctcy.. Mar., 1931. 
Coin-Making Industry, Costing in the. Cost Acct., April, 1929. 


Coal 
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Mines, Cost Accounting for. NACA, Nov. 1, 
Prices, Fixing. C&M, “June, 1935. 


Coal Mining Industry, wages & Quota System of the. Acct., Mar. 14, 1936. 
Cocoa & Chocolate Industry. Costing in. Cost Acct., July, 1938. 

Coke, Cost Problems in Production of. NACA, Dec. 1, 1922. 

Coke & By-product Plant, Costing as Applied in. Cost Acct., July, 1932. 
Coke Oven & By-Products Costing. Cost Acct., April, 1930. 

Coke Oven and By-Product Costing. Acct., March 1, 1930. 

Cold Storage Cost Accounting. Ice & Refrigeration. 

Colliery Accounts. Accts. Jrnl., Sept., 1933. 


Commission Merchants, Accounts of the Fruit & Produce. Jrnl. Acctcy.. Sept., 1929, 


Commissions. Jrnl. Acctcy., Apr.. 1930. 

Community Organization, Accounting for Block. NACA, Sept. 1, 1932. 
Confectionery Manufacturers, The Accounts of a. CCA, July, 1934. 
Comptrollers Dept., Organization of the. NACA Year Book, 1930. 
Confectionery Mfg. Plant, Cost Finding in. C&M, Aug., 1929. 
Confectionery Plant, Studying a Cost Plan for a Small. NACA, May 15, 1936. 
Consolidated Balance Sheet. CCA, Nov., 1932. 

Construction Co.’s, Material & Equipment Control. NACA, July 1, 1932. 
Construction Costs Accounting. NACA, Apr. 15, 1924. 

Construction Cost Keeping. NACA, Apr. 16, 1923. 

Construction Cost Keeping. NACA, Aug. 15, 1922. 

Construction Costs, Accurate. CPA, Mar., 1932. 

Constructional Costing. Aust. Acct., Nov., 1936. 

Construction Projects, Accounting for. NACA, Mar., 1938. 


Construction Work, Managerial Control Through Cost Accounting For. NACA, 


Mar., 1938. 


Container Control. NACA, July 15, 1937. 

Containers, Returnable, Accounting For. NACA, July 15, 1937. 

Containers, Practice in Accounting for Returnable. NACA, Oct. 1, 1935. 
Contracts on a Percentage Basis, Costing in Relation to. Acct., Oct. 3, 1936. 
Contractor’s Equipment, Method of Accounting for. NACA, Mar. 1, 1928. 
Contractor’s Equipment Sales & Rentals, Accounting for. NACA, July 1, 1932. 
Contractors, Accounting for Manufacturers Employing. Jrnl. Acctcy., July, 1933. 
Co-operative Accounting, Principles of. Amer. Acct., Aug., 1932. 

Copper Industry, Wage Incentive Plans Applied to Brass and. NACA, Oct. 1, 1929. 
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Accountant, An Essential to Management, The. CCA, July, 1928. 
Accountant and Management, The. Typo., Sept. 30. 1929. 

Accountant, Function of. Cost Acct., Dec., 1932. 

Accountant as the Key Man in Shaping Policies. NACA, Oct. 1, 1933. 
Accountancy Linked with New Outlook in Britain. Cost Acct., Nov., 1933. 
Accountant, What the Executive Requires from the. C&M, Nov., 1936. 
Accounts and Their Relation to General Accounts. Jrnl. Acctcy., Dec., 1934. 
Accounting, to Business Executives, Value of. Cost Acct., Sept., 1936. 
Accounting, Value of to Business Executives. C&M, Dec., 1936. 


Accounting, Opportunities Under Robinson-Patman Act. NACA, Mar. 1. 1937. 


Accounting for Distribution & Selling. C&M, June, 1938. 

Accounting, Some Observations on. Aust. Acct., Jan., 1937. 

Accounting, System for a Journal Bearing Foundry. C&M, Apr.-May, 1937. 
Accounting, Efficiency of. C&M, Aug., 1938. 

Accounting. By J. L. Nicholson and J. F. D. Rohrbach, Ronald Press Co. 
Accounting and Budgetary Control. C&M, July, 1934. 

Accounting and Management. Cost Acct., Apr., 1934. 

Accounting Distribution. NACA,  _ i, 2931. 

Accounting, Essentials of. By L. C. Amidon & T. Lang, The Ronald Press Co. 
Accounting for Value as W ell as ten The American Appraisal Co. 
Accounting Fundamentals. By IL,. T. Konopak, Five Ronald Press Co. 
Accounting in Relation to Distribution. C&M, Sept., 1931. 

Accounting, Higher Organization and Control. By W. Ainsworth. Pitman. 
Accounting—Its Place and Influence in Modern Industry. Acct., Apr. 26, 1930. 
Accouting, Modern Trends in. NACA, Aug. 15, 1931. 

Accounting Organization, What to Expect of Your. NACA, Mar. 1, 1929. 
Accounting Practice in Canada. C&M, Mar., 1930. 

Accounting Principles and Practice. By J. P. Jordan, The Ronald Press Co. 
Accounting Terms, Some. Jrnl. Acctcy., Sept., 1930. 

Accounting, The Economics of. Cost Acct., Mar., 1930. 

Accounting, The Fundamentals of. Acct., Dec. 20, 1930. 

Accounts. Accts. Mag., Aug., 1934. 

Accounts and Financial Accounts, Relationship Between. Acct., May 16, 1931. 
Accounts from Professional Accountant’s Point of View. Cost Acct., Dec., 1930. 
Accounts in Principle and Practice. By A. C. Ridgway, Pitman & Sons. 

and Stores Accounts. Accts. Jrnl., Oct., 1930. 

Audit, The. CCA, Nov., 1929. 

es. From the Standpoint of the Operating Executive. Jrnl. Acctcy., Oct. 
7. 
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Cost Control, Presentation and Use of. NACA, Mar. 15, 1938. 
Cost Data, Preparation and Use of Comparative Monthly. C&M, May, 1931. 
Cost Finding, Methods of. C&M, April, 1936 

Cost Finding Statements. Accts. Jrnl., Feb. 20, 1930. : 
Cost and Financial Records, Reconciliation of. Jrnl. Acctcy., Oct., 1937. 
Cost Information, Sources of. Cost Acct., June, 1938. 

Cost Installation, Problems Arising in. Cost Acct., Aug., 1938. 

Cost is Fact, Price is a Policy. Accts. Jrnl., Nov., 1933. 

Cost or Market, Whichever is Lower. NACA, Oct. 15, 1933. 

Cost Protection & Pricing. CPA, June, 1034. 

Cost blems, Practical. Cost Acct., July, 1936. 

Cost Standard Through Budgets. NACA, Nov. 15, 1937. _ : 
Cost Standards, Measurement and Control of Activity by. Cost Acct., Nov., 1933. 
Cost Studies on Proposed Changes in Processes. C&M, May, 1931. 

Cost System, Detail Operations of. C&M, Sept., 1928. 

Cost System, Installation of a. Acct., Jan. 20, 1934. 

Cost System, the Installation of a. Cost Acct., Apr., 1938. 

Cost System for a Stationery Manufacturing Concern. NACA, May 1, 1938. 
Cost System, Operation of Modern. C&M, Jan.-Mar., 1927. 

Cost System, The Working of a. By R. G. H. Smails, Gee & Co., Ltd. 

Cost System from Working, Factors which Prevent. Amer. Acct., June, 1929. 
Costing. Accts. Mag., Feb., 1924. 

Costing as an Administrative Necessity. Cost Acct., June, 1934. 

Costing, Economics & Aims of. Cost Acct., Nov., 1932 

Costing, Short Cuts in. Cost Acct., Dec.,* 1932 

Costing & Price Fixing. By J. M. Scott-Maxwell, Sir Isaac Pitman & Sons. 
Costing and Business Stabilization. Cost Acct., June, 1930. 

Business—The Insurance of Safety in. Ind. Acct., Feb., 1931. 
Dictionary ‘“ By R. J. H. Ryall, Sir Isaac Pitman & Sons, Ltd. 
in Industry, Value & Limitation of. Accts. Mag., March, 1931. 
Cutting Cost of. Cost Acct., Feb., 1932. 

Systems of. Accts. Jrnl., May, 1934. 

Theory and Practice of. By E. W. Newman, Pitman & Sons. 

to Industry, Application of Uniform. Cost Acct., Nov., 1931. 

Systems of. Accts. Jrnl., Mar., 1935. 

Costing Comparative, The Principles of. Cost Acct., Dec., 1935. 

Costing, Practical Aspects of. Acct. Stud., Dec., 1936. 

Costing. Practical in Industry. Cost Acct., Mar., 1938. 

‘osti The Trend of. Cost Acct., Mar., 1936. 

Costs, True and Managerial Control. C&M, May, 1936. 

Cost, How to Analyze. By C. L. Maze and J. G. Glover, The Ronald Press Co. 
Costs & Profits in Present-Day Accounting. NACA, Oct. 15, 1934. 

Cost in Production, Changing ie ence of. Cost Acct., Feb., 1932. 

Costs, Statistical and Accounting. NACA, Oct. 1, 1933. 

Cost Under Capitalism and Communism. Jrnl. Acctcy., Aug., 1934. 

Cotton Fabrics, Standard Costs in Dyeing and Printing of. NACA, June 1, 1933. 
Cotton Merchant, Financial Statement of. CPA, May, 1933. 

Cotton Mill, A Standard Cost System for a. NACA, Dec. 1, 1931. 

Cotton Mills Costs. NACA, Aug. 1, 1923. 

Cotton Mills and the Futures Market. NACA, June 1, 1934. 

Cottonseed Products Industry. Jrnl. Acctcy., Sept., 1932. 

Cottonseed, Determining the Purchase Price of. NACA, Dec. 15, 1934. 

Cotton Merchant, Business and Accounts of. NACA, June 1, 1936. 

Cranes and Hoists, Cost Accounting for. NACA, Feb. 1, 1923. 

Creamery Accounting. CCA, Jan., 1930. 

Creamery and Dairy Products, Accounting for. Jrnl. Acctcy., Nov., 1934. 
Credit Man, Balance Sheet Alone no Longer Meets Needs of. Amer. Acct., Jan., 1930. 
Credit Procedure, New Era in. Jrnl. Acctcy., Apr., 1932. 

Crop Harvesting, Costs in. C&M, Jan., 1929. 


























Cutlery Industry, Costing as Applied to the. Cost Acct., June, 1933. 
Customers’ Accounts. NACA, Jan. 15, 1938. 
D 


Dairy Products, Accounting for. NACA, Sept. 15 ,1929. 

Day-Work, Why We Went Back to. SIE, Nov., 1930. 

Dental Srevice, Industrial. Metropolitan Life Ins. Co. 

Department Expense. Amer. Acct., Apr., 1931. 

Depart ment Store, A System of Accounts for a Country. Accts. Jrnl., Dec. 20, 1929. 

Store Management and Accounts, Some Phases of. C&M, Sept., 1930. 
pe nt Store Expense, Budgeting, etc. Amer. Acct., March, 1933. 

Departmental Accounts of a Large Store. Accts. Jrnl., Oct., 1931. 

Departmental Cost Account. Acct., Oct. 10, 1931. 

Departmental Store Accounting Systems. CCA, Nov., 1931. 

Departmental Store, Application of Cost Accounting in. Cost Acct., Jan., 1932. 

Departmental Store, Cost Problems of. Jrnl. Acctcy., Feb., 1935. 

Depreciated Assets, Accounting fully for. NACA, Feb. 1, 1930. 

Depreciation. C&M, Oct., 1929. — 

Depreciation Element in Burden Estimates, The. NACA, Sept. 1, 1929. 











Depreciation 
Depreciation 











on Replacement Cost. 
on Replacement Value. 





NACA, Dec. 
NACA, Nov. 





15, 
i, 





1928. 
1928. 





Depreciation Policy of Bureau of Internal Revenue (U.S.). NACA, Nov. 1, 1934. 
Depreciation with Special Reference to Accountants and Appraisers. STE, N¢ 1929, 
Depreciation, Problems in Over-. CPA, Dec., 2 
Depreciation and Obsolescence. Accts. Jrnl., fog 1932. 
Depreciation and Obsolescence as Related to Cost of Production. Acct., Nov. 2, 1929, 
Depreciation and Wasting Assets. By P. D. “*: Pitman & Sons, Ltd. 
Depreciation, Annuity Method of. Acct., Nov. 2 29. 
Depreciation and Conservation of Earnings, ont for. CPA, May, 1931. 
Depreciation Based on Unit Cost. Jrnl. Acctcy., July, 1931. 
Depreciation, Formulae for. C&M, Mar., 1929. 
Depreciation in Accounts and for Costing Purposes. Cost Acct., Jan., 1931 
Depreciation Rates—Study of Internal Revenue Department. NACA, March 1 31. 
Depreciation, Methods of. Acct., Sept. 17, 1932. 
Depreciation, Observed vs. Theoretical. Amer. Acct., June, 1933. 
Depreciation of Appraised Values. Amer. Acct., Jan., 1932 
Depreciation of Wasting Assets. Cost Acct., Feb., 1930. 
Depreciation on Appreciation Belong in Costs? Does. Amer. Acct., Sept., 1929. 
Depreciation, Plant and Property Records, Appraisals and. NACA Year Book, 1928, 
Depreciation Reserves on Balance Sheet. Amer. Acct., Oct., 1932. 
Depreciation, Sinking Funds, Reserve Funds. By J. H. Gurton, Pitman & Sons, Ltd. 
Depreciation: What It Is and How It Is Computed. NACA, Oct. 15 1930. 
Depreciation, Point of View of Accountants and Appraisers. SIE, Nov., 192 
Depreciation, Fixed, on the Basis of Business. C&M, Feb., 1935. 
Depreciation Charges on Basis of Business Volume. CCA, Nov., 1935. 
Depreciation Costs—A Neglected Factor in pr oad Jrnl. Acctcy., Sept., 1935, 
Depreciation in Financial Statements. Jrnl. Acctcy., Mar., 1937. 
Depreciation and Orthodox Accountancy Principles. Accts. Jrnl., Sept., 1937 
Depreciation, Public Utility, Principles of. Amer. Acct. 
Depreciation Over the Life Service of an Asset. C&M, July, 1935. 
Depreciation and Inflation, Reserves for. Jrnl. Acctcy., Sept., 1935. 
Depreciation—On Straight Line Basis, or on Volume of Production. NACA, July 

, 1936. 
Depreciation Policy and the Maintenance of Capital. Acct., Oct. 17, 1936. 
Depression, Making Net Profits During a Period of. SIE, Oct., 1930. 
Development Costs and Their Liquidation. NACA, Oct. 1932. 
Dictionary of Costing. By R. J. H. Ryall, Sir Isa Ac Pitman & Sons, Ltd. 
Differential Costs. CPA, July, 1929. 
Distribution, Profits Through Controlled. NACA, Apr. 15, 1933. 
Distribution Cost Analysis and Its Influence on Pricing Pc slicy. NACA, Sept., 1933. 
Distribution Cost Analysis—Methods and Examples. NACA, June 1, 1930. 
Distribution, Cost of. C&M, May, 192 
Distribution Cost to Commodities, A Plan for Allocating. CPA, Oct., 193( 
Distribution Costs, Controlling. NACA, Sept. 1, 1934. 
Distribution Costs, The Analysis and Control of. NACA, Oct. 15, 1930. 
Distribution Costs, The Reduction of. Acct., Dec. 9, 1933. 
Distribution Expenses, Allocation by Product. NACA, Sept. 1, 1933. 
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Personnel in Industry. C&M, May, 1932. 

Petroleum Industry, Costs in. C&M, June, 1927. 

Pharmaceutical Industry, Distribution Costs in the. NACA, July 15, 1933. 
Philadelphia Loss Ratio System. NACA. 

Phonogr Records, Production Costs in Mfr. of. NACA, Dec. 15, 1922. 
Photography, Costs In. C&M, Aug., 1928. 

Physical E xaminations, The Value of. SIE, Feb., 1930. 

Plant Assets, Question of Writing Down. Amer. Acct., May, 1933. 

Plant Engineering. C&M, Aug., 1929. 

Plant Investments, Justfying. N ACA, May 1, 1934. 

Plant Ledger, Installation & Control Of A Modern. C&M. Sept., 1929. 























Plant } tenance & Costs. C&M, Jan., 1927. 

Plant Values, Readjustment of. Amer. Acct., June, 1933. 
Plant Engineering in Relation to Costs. C&M, Jan., 1935. 
Plant ity, Measuring. NACA, Dec. 1, 1934. 


Plant ment Forms. NACA, Oct. 15, 1935. 
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Standards, Measurement and Control of Activity by Cost. “a Acct., 
Standards for Development and Experimental Expenditures. NACA, 
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Woollen Trade, Cost Accounting in Pn Accts. Mag., July, 1933. 
Woollen Trade, Cost Accounting in the. Cost Acct., Aug., 1933. 


Woollens, Standard Waste Allowances in the Manufacture of. NACA, June 1, 1933, 
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